BOARD OF DIRECTORS REGULAR MEETING MINUTES
October 15, 2025

Present: Rebecca Pasko, Chairperson; John Burkardt, Vice Chairperson; Susan Fortney; Secretary;
Mike Hurmphries; Ken Papenhagen; Dawn Asper; Reda Biniecki; Naomi Stoner; John Cullen;
LaMar Frederick; Becca Curley; and Joan Canning

Excused:

Absent:

Staff: Lisa Graham and Richard Carpenter
Guests: 5 guests were present

L. CALL TO ORDER

The Board Chair, Rebecca Pasko, called the meeting to order at 6:05 p.m.

. ROLL CALL

Rell Call confirmed a quorum existed.

. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Rebecca Pasko.

IV. CONSIDERATION TO ADOPT THE DRAFT AMENDED AGENDA AS PRESENTED

The agenda and Board Packet have been amended. All items as stated on the agenda are in the Board
Packet. Rebecca Pasko asked if there were any objections to approve. Hearing no objection, the draft
amended agenda as presented is approved by unanimous consent.

V. CONSIDERATION TO APPROVE THE MINUTES FROM THE SEPTEMBER 24, 2025 BOARD MEETING
AND WAIVE THE READING THEREOF

The minutes from the September 24, 2025 Board Meeting were included in the Board Packet and waiving
the reading thereof. Rebecca Pasko asked if there were any objections to approve. Hearing no objection,
the minutes from the September 24, 2025 Boad Meeting are approved by unanimous consent.

V. CONSIDERATION TO APPROVE THE MINUTES FROM THE OCTOBER 2, 2025 SPECIAL BOARD
MEETING AND WAIVE THE READING THEREQF

The minutes from the October 2, 2025 Special Board Meeting were included in the Board Packet and
waiving the reading thereof, Rebecca Pasko asked if there were any objections to approve. Hearing no
objection, the minutes from the October 2, 2025 Boad Meeting are approved by unanimous consent.
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Vil. PUBLIC COMMENTS

There were no public comments.

VIll. PRESENTATIONS

a.

Health Care Premiums Update / Open Enroliment Starting November - Lisa Graham commented
that last week we received information on health care premiums for our employees for this
coming new year, Across the State of Michigan, premiums were expected to rise approximately
10% and ours increased by 13.67%. We had a lot more utilization. The Public Act 152, the hard
caps, that rate only increased by 2.9%. That is a significant gap on what we can provide. The
menthiy premiums are going to increase anywhere from $36 dollars to $347 dollars dependent on
which of the four plans the staif cheoses. It is going to be a big hit to our staff. So far, we have
shopped the market and reached out to 2 insurance brokers for their recommendations. We
could ook at a health plan redesign. You could consider doing something that offered lower rates
and higher copays. We are also iooking into the hard caps. As a Board, you opted to use the
hard caps. The Board could change that to an 80/20 contribution but ultimately the hard caps
help us to meet our goals. This may be something the Board will want to consider in the future.

Richard Carpenter explained the difference between hard caps vs 80/20. The expectation is that
the governmental entity would contribute up to the hard cap amount unless the Board chose
80/20. An employee or group of employees is contributing 20% of the premiums. There are 2
questions: there is the strict dollar and cent of the hard cap or 80/20 cost the agency.
Realistically, at some point, for staff to remain retained you will need to consider putting dollars
into salaries. The Board will need to make a decision by this time next year before open
enroliment. We will revisit this in July of 2026.

Richard Carpenter commented on discussing with a broker a higher deductible and health
savings account options. This also impacts the retirement health plans. 1t is a detailed analysis
that will need to be completed.

Lisa Graham wanted to let the Board know we received this information last week and will do
everything we can to help mitigate the least impact. 1t is not great news for our staff.

Rebecca Paska requested the Business Operations Committee to review Health Care Premiums,

PIHP Procurement Update — Richard Carpenter commented that the MiPLAN option this Board
approved got off the ground and had its first Board Meeting on Friday, October 10, 2025. They
authorized a submission for a bid on Monday, October 13, 2025, We have not heard anything
from the state of Michigan regarding that. The Judges order are being digested to understand
what it means. To summarize it, it seems that the Judge does agree that the state of Michigan
can move towards a procurement model. The judge believes the PIHPs can be reduced from 10
to 3. It does not have to be a collaborative process. The RFP, the way it is written, does take
away from CMHs and appears to be a great concern. It is not a final ruling, but it may be found
that the RFP is illegai the way it is written. The question is, will the state voluntary pull back the
RFP or will they address those issues during the contract process. We are being prepared to
react on what the states next steps are.

Lisa Graham commented that other CMHs joined MIPLAN. When we voted as a Board there was
only us and Sanilac County. Now, Aliegan County, Calhoun County, and Barry County have
joined MiPlan. Now that we have the Judge's ruling from last night there are other CMHs that
have reached out and have enguired on joining and supporting the efiort of MiPLAN.

IX. ITEMS FOR BOARD CONSIDERATION AT THE OCTOBER 22, 2025 BOARD MEETING

a.
b.

Service Contracts - Alicia Riggs presented the Service Contracts.
Administrative Contracts — Alicia Riggs presented the Administrative Contracts.
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X.

X

X

FISCAL FINANCE REPORT
Richard Carpenter presented the August financials, highlighting:
a. Statement of Activities:

i. Revenue is trending/projected higher than last year, as expected. This is due to budgetary,
and rate increases from the PIHP capitation and CCBHC.

ii. Spending is largely in line with the prior year with the exception of provider network. We
expect to have increased costs as we pushed out DCW increases and targeted specialized
residential rates. We also have a conservative IBNR estimate to account for other potential
increases and ABA rate changes.

ii. Expecting to contribute $1,385,708 to the fund balance primarily driven by engoing efforts
to reduce non-Medicaid spending and increase service delivery to CCBHC Medicaid
individuals.

h. Statement of Activities - Mental Health Budget-to-Actual:

i. Revenue is trending/projected higher than budget for Medicaid as we see slight increases
for waiver payments. CCBHC revenue is higher this year due to the increase in T1040's.

ii. Salary and benefit expense are trending lower than budget in total. Mostly due to lower
than anticipated benefit costs in addition to vacancies of staff positions.

iii. Provider network expense is higher than anticipated as mentioned in the bullet above.

c. FY2025 Revenue and Expenses by Fund Source:

i. The CCBHC Medicaid program is showing a surplus of $2,474,779 through this reporting
period. However, CCBHC non-Medicaid is trending over budget.

ii. Traditional State General Fund spending is lower than budgeted. This is a result of efforts
around Medicaid enroliment and tracking of deductibles.

Lisa Graham commented that we are expecting to contribute almost 1. 4 million to our fund
balance and have a Medicaid surplus of 2.4 million that will be sent back to the PIHP. This
is important to Lisa as for those on the Regional PIHP Board knows that we were in the
spotlight for being over budget. We always want to be below or spot on, not over.

d. Other Comments:

i. LaMar Frederick shared his concerns on getting paid timely from the state for CCBHC
T1040s now that it is a direct payment. Richard Carpenter responded that we are in the
process of getting our electronic health record (CRCT) to send claims to the state. The
vendor, PCE, is trying to work across the whole state to get that up and running so that we
can create the batches to go to the state to start billing for T1040s. Our hope is that the
state will pay timely. We wil! be following the process the state has put in place and will
monitor it through every step of the process to be sure payments are done timely.

ii. Mike Humphries asked that if someone walked in and had a Blue Cross but opted for a
Medicaid HMO, are you sending that bill to Blue Cross? Richard responded that the state
has specifically said we are not required to bill because if we did the net benefit to us for
billing would be 0% and are not required to go through the financial burden of billing.

ii. Mike Humphries shared his concerns on credentialing and asked if the agency is making
any strides in getting credentialed with others. Richard Carpenter responded that the 2.2
miflion could be broken down into categories to show the unbillable codes, killable codes,
and what we have collected. Mike would like to know what we are iosing every month by
not being credentialed.

PUBLIC COMMENTS

There were no public comments.

BOARD MEMBER ANNOUNCEMENTS

John Burkardt commented that the college has a nice article on MRS.
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XIV.

Susan Fortney invited board members to the Little Brown Jug on Tuesday, October 21, 2025 for a fund
raiser for the Daughters of the American Revolution (DAR). Between 4:00pm and 8:00pm, all proceeds will
go toward scholarships for students in Monroe County.

Reda Biniecki and Dawn Asper welcomed John Cullen to the Board.
Mike Humphries commented on faith in blue and to have a good weekend.

Lisa Graham encouraged board members to attend the Townhall is next week from 3:00pm-5:00pm at the
Ellis Library. James Colaianne, PIHP, will be providing updates from the state and region. There will be
consumers and community partner awards.

Rebecca Pasko encouraged board members {o invite three pecple to atiend the Townhall. We want the
community to learn more about gur crisis services and the Behavioral Health Urgent Care; there is a Board
Workshop scheduled for Saturday, November 8" from 9:30am-1:30pm. Susan Radwan will be providing a
failored training for board members, and it will be a wonderful time to get to know cur newest board member,
John Cullen, and encouraged the Board to attend.

Reda Biniecki commented that she saw Susan Radwan at the Fall Conference, and she was great. She
would be great to help our Board with open ended conversations.

ADJOURNMENT

Rebecca Pasko thanked everyone and adjourned the meeting at 7:00pm.

Subrgitted by,

Susan Fortney, Secretary LG/dp
10/17/25




