
       ___________________________________________________________________________________________________ 

BOARD GUIDING PRINCIPLES : 
1.1 Monroe Community Mental Health Authority ���³�$�X�W�K�R�U�L�W�\�´�� exists to help individuals with mental illnesses and/or 

intellectual/developmental disabilities so they can live, work, and play in their communities to their fullest potential.  As a 
Certified Community Behavior Clinic (CCBHC), the Authority will provide mental health and/or substance use care/services, 
regardless of ability to pay, place of residence, or age, including developmentally appropriate care for children and youth.   

1.2 Monroe Community Mental Health Authority strives to be the provider of choice for Monroe County by offering the highest 
quality of treatment with positive measurable outcomes, while maintaining competitive service rates with the State.   

1.3 Monroe Community Mental Health Authority establishes and sustains a culture that values each staff member; holds staff to 
high standards; is fair and respectful; values creativity, and promotes collaborative thinking. 

1.4 Monroe Community Mental Health Authority continues to establish collaborative community relationships that enable 
MCMHA to provide quality service to consumers.

BOARD RULES OF CONDUCT: 
a. Speak only after being acknowledged by the Chair and only to the Chair.
b. �.�H�H�S���G�H�O�L�E�H�U�D�W�L�R�Q���I�R�F�X�V�H�G���R�Q���W�K�H���L�V�V�X�H���D�Q�G���G�R�Q�¶�W���P�D�N�H���L�W���S�H�U�V�R�Q�D�O��
c. Divulge all pertinent information related to agenda items before action is taken.
d. Seek to understand before becoming understood.
e. Seek to do no harm. 

CITIZEN RULES OF CONDUCT: 
a. In order for our Board to move efficiently through the meeting agenda, we ask that everyone present conduct themselves

respectfully and with decorum.  Anyone who chooses not to comply with this will be asked to leave the building.

MISSION STATEMENT: Enrich lives and promote wellness. 
VISION STATEMENT: To be a valued/active partner in an integrated System of Care that improves the health and wellness of our 

community. 
CORE VALUES:  Compassion, Authenticity, Trust, and Accountability. 
____________________________________________________________________________________________________ 

    GUIDE 
I. CALL TO ORDER 01 min 

II. ROLL CALL 02 min  

III. PLEDGE OF ALLEGIANCE 02 min 

IV. CONSIDERATION TO ADOPT THE AMENDED AGENDA AS PRESENTED 02 min 

V. CONSIDERATION TO APPROVE THE MINUTES FROM THE JUNE 24, 02 min 
2026 BOARD MEETING AND WAIVE THE READING THEREOF

VI. PUBLIC COMMENTS 03 min/Person 
                                                                                                                                 

VII. ITEMS FROM THE BOARD CHAIR 10 min 
a. Announcement of New Board Member
b. Executive Committee
c. Correspondence
d. Board Committees

i. Appointment of LaMar Frederick, Reda Biniecki, Rob Calhoon, John Cullen,
and Henry Werner to the Business & Finance Committee

ii. Appointment of Becca Curley, Reda Biniecki, John Burkardt, Rob Calhoon,
and John Cullen to the Bylaws & Policy Committee

iii. Appointment of Reda Biniecki, Nanette McCloud, Juanita Roscoe, and Doug
Stevens to the Community Relations Committee

MONROE COMMUNITY MENTAL HEALTH AUTHORITY 
BOARD MEETING 
July 22, 2026 �± 6:00 p.m. / Aspen Room 
Draft Amended Agenda  

�³The Board will listen respectfully to public comments but will not respond directly during the meeting.
  You can expect a follow up contact from the Chief Executive Officer or representative within 24 hours 
  if your comment is about a specific problem or complaint.  Comments shall be limited to 3 �P�L�Q�X�W�H�V�´�� 
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iv. Clinical Operations Committee
1. Consideration to Dissolve the Clinical Operations Committee

Effective July 22, 2026
v. Membership Screening Committee

1. Consideration to Dissolve the Membership Screening Committee
Effective July 22, 2026

e. Questions during presentations should be relevant and not jumping ahead

VIII. ITEMS FROM THE CHIEF EXECUTIVE OFFICER 10 min 
a. �&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�I�I�L�F�H�U�¶�V���5�H�S�R�U�W �± Lisa Graham

IX. RELATIONSHIP WITH THE REGION, COUNTY, AND OTHERS 05 min 
a. Regional PIHP Board Meeting Minutes �± Did not meet in July
b. CMHAM Policy and Legislation Committee Report �± Did not meet in July

X. BOARD COMMITTEE MINUTES 02 min 
a. Business & Finance
b. Community Relations

XI. PRESENTATIONS 50 min 
a. FY2025 Compliance Audit �± Christina Schaub, Roslund & Prestage & Company

i. Consideration to Accept the FY2025 Compliance Audit Ending
September 30, 2025

b. FY2026 2nd Quarter Consumer Advisory Council Report & Flyer �± Sarah Klawitter
c. FY2026 2nd Quarter Operations Report �± Bridgitte Gates
d. FY2026 2nd Quarter MDHHS Indicators �± Lisa Graham
e. Finance Report �± Amy Rottman

XII. UNFINISHED BUSINESS 00 min 
a. No unfinished business from June

XIII. NEW BUSINESS 10 min 
a. Service Contracts �± Alicia Riggs

i. Consideration to Approve the Service Contracts as Presented
b. Regional Policy Executive Summary

i. Consideration to Adopt the Regional Policies as Presented

XIV. PUBLIC COMMENTS 03 min/person 

XV. CONSIDERATION TO GO INTO CLOSED SESSION FOR PURPOSES OF 02 min 
ATTORNEY WRITTEN OPINION PURSUANT TO SECTION VIII (e) OF THE
OPEN MEETINGS ACT

XVI. BOARD MEMBER ANNOUNCEMENTS 03 min/person  

XVII. ADJOURNMENT 01 min  

The next regularly scheduled meeting for the Monroe Community Mental Health Authority Board of Directors is 
Wednesday, August 26, 2026 beginning at 6:00pm in the Aspen Room located at Monroe Community Mental 
Health Authority. 

LG/dp, 2:18pm 
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BOARD OF DIRECTORS REGULAR MEETING MINUTES 
June 24 , 2026 

Present:  Rebecca Pasko, Chairperson; Becca Curley, Vice Chairperson; Reda Biniecki, Secretary;  
John Burkardt; John Cullen; Rob Calhoon; Henry Lievens; LaMar Frederick; and Doug Stevens 

Excused:  Joan Canning and Juanita Roscoe 

Absent:  N/A 

Staff:  Crystal Palmer 

Guests:  6 guests were present. 

I. CALL TO ORDER

The Board Chair, Rebecca Pasko, called the meeting to order at 6:00 p.m.

II. ROLL CALL

Roll Call confirmed a quorum existed.

III. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Rebecca Pasko.

IV. CONSIDERATION TO ADOPT THE DRAFT AGENDA AS PRESENTED

The items in the Board Packet were as presented on the agenda.  Rebecca Pasko asked if there were
any objections to the agenda.  Hearing no objections, the agenda was approved by unanimous consent.

V. CONSIDERATION TO APPOVE THE MINUTES FROM THE MAY 27, 2026 BOARD MEETING AND
WAIVE THE READING THEREOF

The May 27, 2026 Board Meeting minutes were as presented in the Board Packet.  Rebecca Pasko
asked if there were any changes to minutes.

Reda Biniecki requested to amend the percentage of 98% to 95% on page 7 under item xi. This is a
typo.

John Burkardt requested to amend who adjourned the meeting to Rebecca Pasko.

With the requested amendments, the May 27, 2026 Board Meeting minutes were approved by
unanimous consent.

VI. PUBLIC COMMENTS

There were no public comments.
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Monroe Community Mental Health Authority Board Meeting Minutes �± June 24, 2026 

 

VII. ITEMS FROM THE BOARD CHAIR

a. Executive Committee
i. The Executive Committee did not meet this month due to scheduling conflicts.  The

committee reviewed the draft agenda for tonight�¶s meeting.
b. Correspondence

i. Received information on Medicaid 101 from attending the CMHAM Summer Conference.  A
link in email has been sent to the full Board.

ii. An email was sent to the full Board regarding the formal announcement of Elizabeth
Hertzel, MDHHS Director, has been replaced by Amy Hepke and will take over July 1,
2026.

c. Board Committee Sign Up
i. Every year in June board members are requested to sign up for available committees.

Dawn Pratt will send an email of what committees are available along with the date and
time of meetings and provide a deadline date to respond.  Appointments will occur in July.

d. Presentations
i. Board members that ask questions during presentations should be relevant and not jump

ahead.

VIII. ITEMS FROM THE CHIEF EXECUTIVE OFFICER

a. Crystal Palmer presented the CEO Report highlighting: RFP Update; MiPLAN; Strategic
Planning/Budgeting; Regional Update; St. Joe�¶s Center of Hope; Behavioral Health Urgent Care
(BHUC); Mental Health Fun Day; and upcoming events at S�W�����0�D�U�\�¶�V���3�D�U�N and a CEO Coffee
Hour, at Tim Hortons in Monroe (Monroe St.), 10-11 on July 23.

IX. RELATIONSHIP WITH THE REGION, COUNTY, AND OTHERS

a. Regional PIHP Board Meeting Minutes �± The June 10, 2026 PIHP Board Meeting minutes were
included in the packet for review. 

b. CMHAM Policy and Legislation Committee Report  �± Rebecca Pasko commented that there
was a meeting this month and the main focus was legislation on the House Bill 601, asking that
the emergency assessment intake be taken out of the hands of CMH and put it in the hands of
other people.  I will pass on information to the Board regarding this.  It will  end up back in the
hands of Sherriff Department and not sure how that may affect us due to Crisis Mobile.  There are
some issues with the bill.  The other thing they talked about is that Elizabeth Hertzel was going to
be replaced.  There is a chance that the new person may bring forth a new RFP by July 10, 2026.

X. BOARD COMMITTEE MINUTES

Rebecca Pasko asked if there were any questions for the following Board Committees: 

a. Business Operations
b. Bylaws & Policy
c. Community Relations
d. Performance Evaluation

There were no questions from the Board.  

LaMar Frederick commented that the Business Operations Committee completed our tasks in respect to 
financial policies.  At our August meeting we will review everything we have amended as we had a few 
questions for Richard Carpenter, Chief Financial Officer.  We have a meeting scheduled for Wednesday, 
July 8, 2026 to review any items from Lisa Graham prior to the July Board Meeting. 

Reda Biniecki commented that if anyone on the Board would like to volunteer for the Monroe County Fair 
booth to sign up.  Rebecca Pasko sent an email to the full Board. 
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Monroe Community Mental Health Authority Board Meeting Minutes �± June 24, 2026 

 

XI. PRESENTATIONS

a. FY2026 2nd Quarter Human Resources Report  �± Jim Brown presented the 2nd quarter human
resource report against the strategic plan highlighting information on new hires, resignations/
terminations, current vacancies, grievances, exit interviews, corporate training, and compliance.

John Cullen requested Jim Brown to elaborate on the AI Implementation Workgroup�¶s status.  Jim 
Brown responded that our 12th meeting occurred today.  We are waiting for the regional 
Artificial/Augmented Intelligence Policy to be adopted so that implementation can begin.  We have 
notified consumers that we will be using it and once the policy is adopted, staff will ask each time 
they engage with a consumer.  

Healia Health - Monroe CMHA began its partnership with Healia Health in August of 2023.    
Healia Health is a benefits solution that helps employers significantly reduce healthcare costs by 
offering a specialized Health Reimbursement Arrangement (HRA) called the Total Care Option 
(TCO). The TCO allows employers to reimburse employees, spouses, and dependents for 
premiums and out�æof�æpocket medical expenses when they enroll in a spouse�¶s employer-
sponsored health plan instead of the employer�¶s plan. This strategy lowers employer healthcare 
spending while often increasing the �H�P�S�O�R�\�H�H�V�¶ total coverage. 

Jim Brown presented on the Employee Impact vs. Employer Savings. 

Bottom Line 
Employees save money through better plan choices, lower out-of-pocket costs, and direct 
reimbursements. The organization saves money through avoided premiums, reduced claims 
exposure, and predictable reimbursement costs. 

The partnership with Healia Health delivers a dual win: �7 High-value, financially protective benefits 
for employees �7 Substantial, measurable cost savings for Monroe CMHA 

Building Space 
This week we converted some of the office areas in the prescriber hallway to add extra workspace. 
We are approaching the limits of our available space at the Raisinville Road building and will 
address space needs in the FY27-FY29 Strategic Plan.  Now that we are a CCBHC we are seeing 
an increase in consumers that have not been to us before.  It is the driving factor for the increase.  
Bridgitte Gates will be looking into additional building space.   

LaMar Frederick commented that when we own the building, we may have options to do 
something. 

b. Finance Report
i. Amy Rottman presented the April Financial Report and provided monthly highlights:

1. Statement of Position: Cash in the bank is $19,915,916.
2. Estimated surplus (due back to the PIHP) is $2,505,795.
3. Estimated surplus from CCBHC Medicaid Operations is $2,193,272.
4. Estimated deficit from CCBHC non-Medicaid operations $1,490,962.
5. Estimated deficit from other General Fund spend is $579,548.
6. Total estimated fund balance addition is $280,165.

ii. Overall, we have been pretty consistent with the statement of position.
iii. We are seeing less in Medicaid and Healthy Michigan.  The capitation dollars are dropping

a little bit and CCBHC is going up.  We are serving more and more people.  Our revenue is
increasing because of that.

iv. LaMar Frederick commented that the quality metrics bonus Lisa Graham reported on was
substantially lower than what the PIHPI presented and requested this to be looked into.
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Monroe Community Mental Health Authority Board Meeting Minutes �± June 24, 2026 

 

XII. UNFINISHED BUSINESS

a. No unfinished business for May.

XIII. NEW BUSINESS

a. Service Contracts �± Alicia Riggs presented the service contracts.

i. Consideration to Approve the Service Contracts as Presented

LaMar Frederick moved; Becca Curley supported.  No debate followed.  Rebecca Pasko
asked if there were any objections to approve the Service Contracts.  Hearing no
objections, the Board approved the Service Contracts as presented by a unanimous vote.

b. Administrative Contracts �± Alicia Riggs presented the administrative contracts.

i. Consideration to Approve the Administrative Contracts as Presented

Reda Biniecki moved; Becca Curley supported.  No debate followed.  Rebecca Pasko
asked if there were any objections to approve the Administrative Contracts.  Hearing no
objections, the Board approved the Administrative Contracts as presented by a unanimous
vote.

c. Regional Policy Executive Summary �± Included in the Board Packet for review.

i. Consideration to A dopt the Regional Policies as Presented

Becca Curley moved; John Cullen supported.  No debate followed.  Rebecca Pasko asked
if there were any objections to adopt the regional policies.  Hearing no objections, the
Board adopted the regional policies as presented by a unanimous vote.

XIV. PUBLIC COMMENTS

There were no public comments.

XV. BOARD MEMBER ANNOUNCEMENTS

Rebecca Pasko commented that she meant to welcome our newest board member, Henry Werner, at
the beginning of the meeting.

Joh Cullen welcomed Henry Werner to the Board.

Reda Biniecki commented on St. Joesphs Center of Hope and Strategic Planning.

Henry Werner commented that it is great to be here at my first meeting and pleased to be a part of this
group.

LaMar Frederick welcomed Henry Werner and look forward to his contributions.

Rebecca Pasko reminded everyone to check their email on the items that have been sent Board Chair.
One of the items is for volunteering time at the Monroe County Fair booth.  You can work with another
board member and get familiar with the community.

Reda Biniecki requested that expense reimbursement forms are to be given to her following the
meeting.
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Monroe Community Mental Health Authority Board Meeting Minutes �± June 24, 2026 

 

XVI. ADJOURNMENT

Becca Curley moved; Reda Biniecki supported.  No debate followed.  Rebecca Pasko asked if there
were any objections to adjourning the meeting.  Hearing no objections, the meeting was adjourned at
7:10pm by a unanimous vote.

Submitted by, 

____________________________________ 
Becca Curley, Secretary 

LG/dp 
6/25/26 
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CEO REPORT 
July 22, 2026 

LOCAL/REGIONAL/STATE UPDATES 

State/RFP Updates: An article published in Gongwer News (Lansing) on 7/14/26 stated that an 
�‡�•�–�‹�•�ƒ�–�‡�†�����—�‰�—�•�–���‘�’�‡�•�‹�•�‰���†�ƒ�–�‡���ˆ�‘�”���„�‹�†�•���‘�•���–�Š�‡���•�–�ƒ�–�‡�ï�•���’�”�‡�’�ƒ�‹�†���‹�•�’�ƒ�–�‹�‡�•�–���Š�‡�ƒ�Ž�–�Š���’�Ž�ƒ�•�• has caught the 
attention of stakeholders.  Per the article, MDHHS staff report that August is merely an estimated date, 
however �ƒ�•���‘�ˆ�ˆ�‹�…�‹�ƒ�Ž���™�‹�–�Š���‘�•�‡���‘�ˆ�����‹�…�Š�‹�‰�ƒ�•�ï�•���������•���•�‘�–�‹�…�‡�†���–�Š�ƒ�–���–�Š�‡���•�–�ƒ�–�‡�ï�•�����‡�•�†�‘�”�����’�’�‘�”�–�—�•�‹�–�›��
���ƒ�•�Š�„�‘�ƒ�”�†���Ž�‹�•�–�‡�†���ò���”�‡�’�ƒ�‹�†�����•�’�ƒ�–�‹�‡�•�–�����‡�ƒ�Ž�–�Š�����Ž�ƒ�•�•�ó���™�‹�–�Š��an estimated posting date of August 2026.  
MDHHS Director, Elizabeth Hertel resigned effective June 30.  Governor Whitmer appointed Amy 
Epkey as Interim Director.  Rumors and speculation are rampant, but there are no other substantive 
updates at this time.   

SAMHSA Grant: Monroe CMHA is pursuing a grant that would allow for CCBHC program expansion 
and revenue to cover non-Medicaid CCBHC costs.  There is a potential award of $1 million/year for four 
years. Grant application is due in August.  Results will be announced in September. 

Strategic Planning: On 7/21, CEO held a Strategic Planning listening session with MCMHA staff.  This 
was an opportunity for any/all employees to hear updates on the strategic planning process and to 
provide their input on priorities for the coming years.   

Space Needs: Renovations in the �†�‘�…�–�‘�”�ï�•���Š�ƒ�Ž�Ž�™�ƒ�›���‘�ˆ���–�Š�‡���„�—�‹�Ž�†�‹�•�‰���ƒ�”�‡���…�‘�•�’�Ž�‡�–�‡�á���”�‡�•�—�Ž�–�‹�•�‰���‹�•��three 
additional telehealth rooms.  

COMMUNITY PARTNERSHIPS/COMMUNITY AWARENESS 

Upcoming Events: The following events are scheduled for July & August: 

CEO Coffee Hour: 7/23, ���‹�•�����‘�”�–�‘�•�ï�•, 404 S. Monroe St, 10-11 

���–�ä���
�‘�‡�ï�•�����‡�•�–�‡�”���‘�ˆ Hope:  7/31, 12-4, Catholic Charities of Southeast Michigan will host a community 
open house on July 31, 2026, from 12 to 4 p.m., to celebrate St. Joseph Center of Hope's legacy and 
thank the many partners, donors, and community members who made its work possible. 
Representatives from MCMHA will be present to answer questions about how we will assume the Peer 
Recovery work previously �’�”�‘�˜�‹�†�‡�†���„�›�����–�ä���
�‘�‡�ï�•�ä 

Monroe County Fair booth: ���‡�”�…�Š�ƒ�•�–�ï�•�����—�‹�Ž�†�‹�•�‰�á��8/2-8/8 

Operation Connected Care: On 8/24, 10-2, �ƒ�–�������������ï�•�����ƒ�‹�•�‹�•�˜�‹�Ž�Ž�‡�����†�ä���Ž�‘�…�ƒ�–�‹�‘�•�á��MCMHA is partnering 
with ���‡�–�‡�”�ƒ�•�ï�•�����†�•�‹�•�‹�•�–�”�ƒ�–�‹�‘�•��to offer walk-in tech support for veterans who need help logging in, 
navigating the app, applying for benefits, etc.  1:1 assistance will be provided on a first-come, first-
serve, basis.   

Respectfully Submitted, 

Lisa Graham, CEO 
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MAJOR COMMITTEE RESPONSIBILITIES COMMITTEE MEMBERS 

1. Form agenda for monthly meetings.
2. Monitor long term effectiveness of the Board and Board Committees.

Rebecca Pasko, Chair 
John Burkardt, Vice Chair 
Becca Curley, Secretary     

I. CALL TO ORDER
Rebecca Pasko called the meeting to order at 6:17pm. Rebecca Pasko (Zoom), Becca Curley (Zoom), Reda Biniecki, and
Lisa Graham were present.

II. ITEMS FOR DISCUSSION
a. Review of the July 22, 2026 Board Meeting Agenda �± The July 22, 2026 draft agenda was reviewed.  Lisa Graham

commented that we have new board members, and it may be helpful to have information in the Board Packet to remind board
members why you adopt regional policies, the difference between approving and adopting, and the process of vetting before
they come to the Board.

b. Review of the June 24, 2026 Board Meeting Evaluation - The committee reviewed the evaluation report for any emergent
issues or trends.  The report will be sent to the Board. 

c. Governance Policy Board Workshop �± The workshop is scheduled for Saturday, September 26, 2026 from 9:00am - 1:00pm
with the purpose of Policy Governance and what that looks like during meetings.  A meeting invitation has been sent to board
members.  An agenda will be provided closer to the workshop date.

d. Bylaws & Policy and Business & Finance Committees August 5, 2026 �± Lisa Graham has a conflict on August 5th and
requested for Dawn Pratt to contact the Committee Chairs, then membership, for availability on either Tuesday, August 4th or
Thursday, August 6th.  Once a day is confirmed, Dawn will send out an updated meeting invitation and/or alert committee
membership via email of any changes.

e. Board Meetings �± Dr. Jackson has provided several Robert�¶s Rules Trainings and guided the Board through parliamentarian
rule during Board Meetings for quite some time. The Board Meetings are running quite well.  Rebecca Pasko requested
feedback on whether Dr. Jackson needed to continue attending the Board Meetings.  The Executive Committee responses
were:  if the Board Chair feels comfortable then the suggestion could be made; Dr. Jackson has been extremely helpful to the
Bylaws & Policy Committee and we would like her continued support and attend through the completion of the Bylaws and
Governance Policy Manual review; and it would be nice if she could continue to provide training to our Board whether it is at
quarterly workshops or an annual workshop.  Rebecca will follow up with Dr. Jackson to discuss.

III. ACTION ITEMS FOR FUTURE BOARD MEETING AGENDA
a. Jan Annual Recipient Rights Report
b. Feb FY2025 CMHSP Annual Submission
c. Mar Election of Officers - Secretary
d. Apr Appoint Nominating Committee
e. May Election of Officers and PIHP Board Representative
f. Jun Board Committee Sign Up
g. Jul Appoint Committee Members and Chairs; FY25 Compliance Audit 
h. Aug Bylaws and Governance Policy Manual; and Blanket motion for CMHAM Conferences, NATCON26 Conference, and

Governance Policy Bootcamp 
i. Sep FY2026 Proposed Board Budget
j. Nov 2027 Board Meeting Calendar
k. Dec Board and Executive Leadership Holiday Dinner Event �± December 4, 2026

IV. NEXT AGENDA
a. Review of August 26, 2026 Board Meeting agenda
b. July Board Meeting Evaluation Report

V. AJOURNMENT
The meeting adjourned at 7:23pm.

VI. NEXT MEETING
The Next Meeting of the Executive Committee is scheduled for Wednesday, August 19 , 2026 at 6:00pm in the Aspen Room.

Respectfully submitted, 

Rebecca Pasko (dp) 

Rebecca Pasko  
Board Chairperson 7/16/26 

BOARD EXECUTIVE COMMITTEE

Wednesday, July 15, 2026 / 6:00pm 
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January February March
Sun Mon Fri Sat Sun Mon Fri Sat Sun Mon Fri Sat

1 2 3 1 2 3* 4 5 6 7 1 2 3* 4 5 6 7

4 5 6* 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14

11 12 13 14 15 16 17 15 16 17* 18 19 20 21 15 16 17* 18 19 20 21

18 19 20* 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28

25 26 28 29 30 31 29 30 31

April May June
Sun Mon Fri Sat Sun Mon Fri Sat Sun Mon Fri Sat

1 2 3 4 1 2 1 2* 3 4 5 6

5 6 7* 8 9 10 11 3 4 5* 6 7 8 9 7 8 9 10 11 12 13

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16* 17 18 19 20

19 20 21* 22 23 24 25 17 18 19* 20 21 22 23 21 22 23 24 25 26 27

26 27 29 30 24 25 26 27 28 29 30 28 29 30
31

July August September
Sun Mon Fri Sat Sun Mon Fri Sat Sun Mon Fri Sat

1 2 3 4 1 1* 2 3 4 5

5 6 7* 8 9 10 11 2 3 4* 5 6 7 8 6 7 8 9 10 11 12

12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15* 16 17 18 19

19 20 21* 22 23 24 25 16 17 18* 19 20 21 22 20 21 22 23 24 25 26

26 27 29 30 31 23 24 25 26 27 28 29 27 28 29 30
30 31

October November December
Sun Mon Fri Sat Sun Mon Fri Sat Sun Mon Fri Sat

1 2 3 1 2 3* 4 5 6 7 1* 2 3 4 5

4 5 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12

11 12 13 14 15 16 17 15 16 17* 18 19 20 21 13 14 15* 16 17 18 19

18 19 20* 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26

25 26 27 28 29 30 31 29 30 27 28 29 30 31

Agency Closed / Holiday Community Relations CMHAM State Conferences

Board Holiday Dinner * County Commissioners Meeting National Conference / NATCON

Board Meeting Executive Committee Monroe County Fair

Board Workshop Performance Evaluation Committee

Business & Finance Recipient Rights Advisory Council 

Bylaws & Policy Regional PIHP Board Meeting 

Clinical Operations 7/22/2026

Thu

6*

Thu Tue Wed

Thu Tue Wed Thu

28

Tue Wed Thu Tue Wed

Thu Tue Wed Thu

28

Tue Wed Thu Tue Wed

Thu Tue Wed Thu

27

Tue Wed Thu Tue Wed

2026 MCMHA Board of Directors Meeting Calendar

Tue Wed Thu Tue Wed
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Up to 3 board members /
contact Dawn Pratt

Fall Conference

NATCON26

NATIONAL COUNCIL:
4/26/26 Preconference

4/27/26 - 4/29/26 Conference
Denver, Colorado

Up to 3 board members /
contact Dawn Pratt

WHEN / WHERE: ATTENDEES:

10/26/26 - 10/27/26
Traverse City, Michigan

Up to 3 board members /
contact Dawn Pratt

CONFERENCES
WHEN / WHERE: ATTENDEES:
2/2/26 Preconference

2/3/26 - 2/4/26 Conference
Kalamazoo, Michigan

Up to 3 board members /
contact Dawn Pratt

CMHAM:

Winter Conference

Spring Conference
6/8/26 - 6/10/26

Traverse City, Michigan

1st and 3rd Tuesday, Monthly

3rd Wednesday, Monthly

1st Wednesday, Quarterly
(Or as needed)

May, August, December

2nd Tuesday
(Feb, Apr, Jun, Aug, Sep, Oct, and Dec)

4pm

3pm

Executive
Pasko (C), Curley (VC),

and Biniecki (S)

Representative:
Curley, Frederick, and Pasko

Representative:
Burkardt

Pasko (C), Curely (VC), Biniecki (S),
and Frederick

MEMBERSHIP:

3rd Wednesday, Monthly
Biniecki (C), Roscoe, Stevens, 

McCloud, Vacancy, and Pasko (EO) 

Not Meeting

Curley (C), Biniecki, Burkardt,  Calhoon, 
Cullen, and Pasko (EO)

Frederick (C), Biniecki, Calhoon, 
Cullen, Werner, and Pasko (EO)

6pm

4pm

5pm

6pm

6pm

MEETING: TIME:

1st Wednesday, Monthly

1st Wednesday, Monthly

Full Board

Full Board

MEETING DETAILS

Regional PIHP
Board Meeting

Board Meeting

Board Workshop

Business & Finance

Bylaws & Policy

Clinical
Operations

Community
Relations

Commissioner's
Meeting

1st Wednesday, Quarterly
(Or as needed)

4th Wednesday, Monthly
(Pulled ahead in Nov and Dec due to holiday's)

As Needed
(Board Chair to establish frequency and time)

FREQUENCY:

Performance
Evaluation

Recipient Rights
Advsiory Council

6pm

10am-
2pm

6pm

5pm
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MAJOR COMMITTEE RESPONSIBILITIES  

�x Review and monitor the Strategic Plan of the Authority as it relates to Business Operations and Administrative Support including Finances,
Contracts, Facilities, Technology Infrastructure, and Customer Service.

�x Review and make recommendations to the full Board regarding changes in Services, Contracts, and Budget.

�x �0�R�Q�L�W�R�U���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���I�L�Q�D�Q�F�H�V���D�Q�G���V�W�U�D�W�H�J�L�H�V���I�R�U���P�D�Q�D�J�L�Q�J���R�Y�H�U�D�J�H�V���D�Q�G���V�K�R�U�W�I�D�O�O�V.

COMMITTEE MEMBERS 
LaMar Frederick, Chair; Rob Calhoon; John Cullen; Rebecca Curley; Reda Biniecki; and Rebecca Pasko (Ex-Officio) 

DRAFT MINUTES 

I. CALL TO ORDER
LaMar Frederick called the meeting to order at 5:00pm.  LaMar Frederick, Reda Biniecki, Rob Calhoon, John Cullen, Rebecca Pasko, and
Lisa Graham were present.  Becca Curley was excused.

II. BUSINESS OPERATIONS
a. Board Action Request: Rehmann Amendment

i. Effective October 1, 2025, the State of Michigan implemented significant changes to the reimbursement methodology for
Certified Community Behavioral Health Clinics (CCBHCs), including Monroe Community Mental Health Authority. Under the
revised reimbursement model, the scope of billing requirements expanded to include the submission of CCBHC daily visit
claims through Michigan's Community Health Automated Medicaid Processing System (CHAMPS).

In June 2025, the Monroe Community Mental Health Authority Board approved an amendment to the Rehmann contract to 
provide reimbursement, billing and enrollment consultation services, at a flat monthly rate of $16,500. Since implementation of 
the new reimbursement model, the billing process has proven substantially more complex and labor-intensive than originally 
anticipated. The increased administrative requirements associated with claim validation, data reconciliation, claim correction, 
and timely submission have required significantly more staff time and resources to ensure accurate and efficient billing 
operations. 

Although the existing contract provided for Rehmann to bill Monroe Community Mental Health Authority for the additional 
hours incurred as a result of these expanded billing requirements, Rehmann elected not to invoice the Authority for those 
additional costs while it evaluated the long-term level of effort necessary to support the new CCBHC reimbursement model. 
Following this assessment, Rehmann has requested a contract amendment, retroactive to October 1, 2025, that reflects the 
actual scope and resource commitment required to perform these services. The proposed amendment represents a cost 
savings to the Authority when compared to the amount that would have been incurred had Rehmann billed the additional work 
at the contractual hourly rates while continuing to provide the level of support necessary to ensure timely and compliant 
claims processing. 

1. Board Member Comments:
a. Committee members requested Lisa Grahm to get the monthly hours that Rehmann spent on CCBHC billing

since October 1, 2025.
b. Committee members requested Lisa Graham have Dykema review the contract for amendment.
c. Committee members to review responses from Rehmann and Dykema at their August meeting.

ii. The Board Action Request and recommendation for the MCMHA Board of Directors will be included in the August Board
Packet for Board consideration.

b. Board Action Request: Building Lease
i. The need for additional leased space is driven by substantial growth in both consumer demand and organizational staffing.

Over the past year, the number of consumers served by prescribers increased from 1,648 to 1,953, while services delivered
grew from 8,373 to 9,625�² an increase of 19% and 15%, respectively. This growth has significantly increased demand for
prescriber offices and telehealth capacity, requiring the organization to convert three additional rooms in the PHS hallway into
telehealth spaces to accommodate service needs.

At the same time, staffing has grown from 137 FTEs in 2023 to 172 FTEs in 2026, representing a 25% increase in workforce 
size. The current facility can no longer adequately support the need for additional offices, telehealth rooms, meeting space, 
and training areas. While temporary space modifications have helped address immediate needs, they are not a sustainable 
long-term solution. Leasing additional space is necessary to support continued organizational growth, maintain quality service 
delivery, and provide employees and consumers with an appropriate and functional environment. 

1. Board Member Comments:
a. Committee members requested Lisa Graham to negotiate a three-year lease with the option of two additional

years.
b. Is the security deposit returned at the end of the lease?  Lisa Graham will follow up.
c. Continue to assess building space needs in the development of the FY27-FY29 Strategic Plan.

ii. Dykema has reviewed the lease and will be available at the July Board Meeting for any questions.
iii. The Board Action Request and recommendation for the MCMHA Board of Directors to approve a five-year lease commencing

on August 1, 2026 at 1180 N. Monroe Street, Monroe, MI 48162 in the amount of $2,750 monthly, with an additional, one-time
$3,000 security deposit will be included in the July Board Packet for Board consideration.

BOARD BUSINESS OPERATIONS COMMITTEE  
Wednesday, Ju ly  8, 2026 
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c. FY2025 Financial Compliance Audit
i. We received the same findings as we�¶ve had over the last 4-5 years regarding the completion of Ability to Pay.  This is a

common finding at many CMHs across the state and a difficult one to do something about.  Monroe CMH does a good job
completing the ability to pay when someone walks through the door.  It is more difficult when updating financial documents
annually and getting consumers to come into the building.  The auditors did make a written recommendation.

ii. The auditors are focusing heavily on procurement and asked how Monroe CMH procures vendors.  We explained our
procurement process and the auditors said that was great, however, there needs to be a written document on the
procurement process in each contract file.  We will be going through all contracts and adding a written document on
procurement.

d. SAMHSA Grant for CCBHC
i. We are applying for a 1 million SAMHSA Grant for CCBHC.  If we were to be awarded this grant, it would cover Non-Medicaid

CCBHC costs.
e. Committee Name Change

i. The Business Operations Committee will be know as the Business & Finance Committee beginning August 1, 2026.

II. NEXT AGENDA
a. Board Action Request: Rehmann Amendment
b. Review of Amended Financial Policies

III. PARKING LOT
a. Researching Millage and Additional Support from the County
b. Chief Financial Officer
c. Cash Flow with CCBHC and MDHHS

IV.ADJOURNMENT
The meeting adjourned at 6:02pm.

The next Business Operations Committee Meeting is scheduled for Wednesday, August 5, 2026  beginning at 5:00pm in the Aspen Room. 

 Respectfully submitted, 

 LaMar Frederick (dp) 

LaMar Frederick  
Committee Chair 7/16/26 
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MAJOR COMMITTEE RESPONSIBILITIES 

1. To foster a trusting relationship between MCMHA and the community it serves.

COMMITTEE MEMBERS 
    Reda Biniecki, Chair; Juanita Roscoe; Doug Stevens; Vacancy; Vacancy; and Rebecca Pasko (Ex-Officio) 

DRAFT MINUTES 

I. CALL TO ORDER
Reda Biniecki called the meeting to order at 5:04pm.  Reda Biniecki, Doug Stevens, Juanita Roscoe, Rebecca Pasko
(Zoom), Lisa Graham, and Bridgitte Gates were present.  Kayla Slager (Zoom) and Amber Vlietstra (Zoom), Revel
Marketing, attended as guests.

II. REVEL MARKETING / ADVERTISING
a. Revel Marketing Impact Presentation

i. Reda Biniecki welcomed Kayla Slager and Amber Vlietstra.
ii. Kayla Slager and Amber Vlietstra presented on the partnership between Revel Marketing and Monroe

CMH and the impact they have made in Monroe County.  Highlights from the presentation were an
overview of completed projects; an awareness campaign that ran from late 2024 to early 2025; the
Behavioral Health Urgent (BHUC) awareness campaign that ran from November through December 2025;
Internal (Employee) Enews Analytics; External (Community) Enews Analytics; projects currently in
progress; website analytics from January 1, 2026 to July 10, 2026; and recommended future projects and
campaigns.  The Revel Marketing Impact Presentation is attached to the minutes for a more in depth
review.

o The biggest takeaway is that the agency website saw an increase of 40.9% in active users and an
increase of 42.8% in new users compared to this same time period last year.

o Career pages on the agency website are the most popular.
o Content on social media is getting a lot of views and encourage CMH to continue creating video

content.
iii. The quarterly Enews was published in March and June and is also sent to board members.  Lisa Graham

will send an email to the Board prior to the next publishing date to alert board members and request a
response if they are having trouble receiving it.

iv. Lisa Graham requested to have themes throughout the year to be consistent across blogs, newsletters,
and social media content and videos for continuity.  Amber Vlietstra responded yes, that is a great idea!

o Reda Biniecki suggested having different colors �W�R���G�U�D�Z���S�H�R�S�O�H�¶�V���D�W�W�H�Q�W�L�R�Q for the themes.
v. Lisa Graham commented that there is a huge mental health issue with the elderly population.  This leads to

a lot of challenges and suicide rates.  �7�K�H�U�H���L�V���D���U�H�D�O���Y�R�L�G���L�Q���K�H�O�S�L�Q�J���V�H�Q�L�R�U�V���W�K�D�W���G�L�G�Q�¶�W���J�U�R�Z���X�S���Z�L�W�K���D�Q�W�L-
stigma.  We can decide as a Board if we want to do a campaign.  Lisa asked committee members to start
thinking about what population to target.

o Kayla Slager suggested mailers and commercial spots.
o Reda Biniecki suggested targeting families to reach seniors.
o Reda Biniecki asked if links could be put on our site for other agencies in the community.  Kayla

Slager responded that for any campaign, we develop the resources, and you click on the add to
take them to the information.

vi. The committee recommended Lisa Graham to move forward with the following projects: SEO/AEO, design
retainer, website retainer, and BHUC.  The cost for all four projects is $22, 025 and below the threshold for
the Chief Executive Officer to approve.  The committee requested Bridgitte Gates to get a quote on 1 blog
before October 1, 2026. If the cost is under $1,000-$2,000 to have Lisa Graham include this project.

o Bridgitte Gates suggested the first blog to be about HR1 and Medicaid changes.
o Rebecca Pasko commented that we know we want to do the blogs and suggested that if it is in the

budget to do this sooner than later.
b. Agency Website

i. Lisa Graham commented that when we first engaged with Revel Marketing, we wanted to have consistency
in the brand.  We will keep our branding.  We can add but not take away.

o SEO/AEO Web Improvements �± AI was not a thing 3 years ago when the website was refreshed.
We can now update the website for search generations with google and AI.  The recommendation
is to add FAQS on 8 service pages to boost how AI scans and directs people to our website.

a. Reda Biniecki suggested that the FAQ be a different color to stand out.

BOARD COMMUNITY RELATIONS COMMITTEE
Wednesday, Ju ly 15, 2026 

5:00pm 
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o Reda Biniecki commented that the website feels like you are looking at a government website and
it is not user friendly.  It needs to be more happy, playful.  Reda suggested different colors or icons
to catch your eye and something that would be easier to maneuver.

a. Amber Vlietstra responded I am sensing that some things are word heavy.  The reality of
what we have to face is that we have the attention span of someone for 8 seconds and will
have to give some thought on what this would look like.

b. Kayla Slager responded that we could look at refreshing the website and provide a quote.

III. FINALIZE MONROE COUNTY FAIR BOOTH
a. �7�K�H���W�K�H�P�H���L�V���³�6�W�D�U�V���D�Q�G���6�W�U�L�S�H�V���D�Q�G���&�R�X�Q�W�U�\���1�L�J�K�W�V�´������We are going to have a raffle for a prize if you submit your

email address.  The email addresses will be used to help CMH engage with the community and connect them to
our agency website, CMH Newsletter, and Facebook page.  Lisa Graham would like to create an email to thank
them and provide them with the information.

i. Kayla Slager suggested an additional raffle for liking the Facebook page.
ii. Amber Vlietstra can add a tracking mechanism of how many people sign up at the fair booth.

IV. COMMUNITY SURVEY
a. Tabled to August meeting.

V. MONROE RADIO SPOT
a. Tabled to August meeting.

VI. �:�+�$�7�¶�6���8�3�"
a. Tabled to August meeting.

VII. NEXT AGENDA
a. Community Perception and Response Survey Update
b. Monroe Radio Spot Update
c. Monroe County Fair Update
d. Community Committees and Workgroups with CMH Presence

VIII. PARKING LOT
a. Strategic Planning / Community Awareness Budget
b. Community Perception and Response Survey
c. Community Festivals / Participation
d. Veterans Event
e. Farmer and Skilled Trade Suicide Prevention
f. Town Hall in Bedford

IX. AJOURNMENT
The meeting adjourned at 6:13pm.

X. NEXT MEETING
The Next Meeting of the Community Relations Committee is scheduled for Wednesday, August 19 , 2026 at 5:00pm in
the Aspen Room.

Respectfully submitted, 

Reda Biniecki (dp)
Reda Biniecki  
Committee Chair 7/17/26 
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�,�Q�G�H�S�H�Q�G�H�Q�W���$�X�G�L�W�R�U�¶�V���5�H�S�R�U�W 
To the Members of the Board 
Monroe Community Mental Health Authority 
Monroe, Michigan 

Report on the Audit of the Financial Statements 

Opinions 
We have audited the accompanying financial statements of the business-type activities and each major fund of 
Monroe Community Mental Health Authority (the CMHSP) as of and for the year ended September 30, 2025, and 
�W�K�H���U�H�O�D�W�H�G���Q�R�W�H�V���W�R���W�K�H���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V�����Z�K�L�F�K���F�R�O�O�H�F�W�L�Y�H�O�\���F�R�P�S�U�L�V�H���W�K�H���&�0�+�6�3�¶�V���E�D�V�L�F���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V��
as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the business-type activities and each major fund of the CMHSP as of September 30, 2025, and 
the respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
�$�X�G�L�W�R�U�¶�V�� �5�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �I�R�U�� �W�K�H�� �$�X�G�L�W�� �R�I�� �W�K�H�� �)�L�Q�D�Q�F�L�D�O�� �6�W�D�W�H�P�H�Q�W�V�� �V�H�F�W�L�R�Q�� �R�I�� �R�X�U�� �U�H�S�R�U�W���� �:�H�� �D�U�H�� �U�H�T�X�L�U�H�G�� �W�R�� �E�H��
independent of the CMHSP and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinions.  

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
�F�R�Q�V�L�G�H�U�H�G���L�Q���W�K�H���D�J�J�U�H�J�D�W�H�����W�K�D�W���U�D�L�V�H���V�X�E�V�W�D�Q�W�L�D�O���G�R�X�E�W���D�E�R�X�W���W�K�H���&�0�+�6�3�¶�V���D�E�L�O�L�W�\���W�R���F�R�Q�W�L�Q�X�H���D�V���D���J�R�L�Q�J���F�R�Q�F�H�U�Q��
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 

�$�X�G�L�W�R�U�¶�V���5�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���I�R�U���W�K�H���$�X�G�L�W���R�I���W�K�H���)�L�Q�D�Q�F�L�D�O���6�W�D�W�H�P�H�Q�W�V 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
�P�D�W�H�U�L�D�O���P�L�V�V�W�D�W�H�P�H�Q�W�����Z�K�H�W�K�H�U���G�X�H���W�R���I�U�D�X�G���R�U���H�U�U�R�U�����D�Q�G���W�R���L�V�V�X�H���D�Q���D�X�G�L�W�R�U�¶�V���U�H�S�R�U�W���W�K�D�W���L�Q�F�O�X�G�H�V���R�X�U���R�S�L�Q�L�R�Q�V���� 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing 
Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by 
a reasonable user based on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

�x Exercise professional judgment and maintain professional skepticism throughout the audit.
�x Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

�x Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
�W�K�H���&�0�+�6�3�¶�V���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O�����$�F�F�R�U�G�L�Qgly, no such opinion is expressed.

�x Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

�x Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
�V�X�E�V�W�D�Q�W�L�D�O���G�R�X�E�W���D�E�R�X�W���W�K�H���&�0�+�6�3�¶�V���D�E�L�O�L�W�\���W�R���F�R�Q�W�L�Q�X�H���D�V���D���J�R�L�Q�J���F�R�Q�F�H�U�Q���I�R�U���D���U�H�D�V�R�Q�D�E�O�H���S�H�U�L�R�G���R�I���W�L�P�H��

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 

Required Supplementary Information
�$�F�F�R�X�Q�W�L�Q�J���S�U�L�Q�F�L�S�O�H�V���J�H�Q�H�U�D�O�O�\���D�F�F�H�S�W�H�G���L�Q���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V���R�I���$�P�H�U�L�F�D���U�H�T�X�L�U�H���W�K�D�W���W�K�H���P�D�Q�D�J�H�P�H�Q�W�¶�V���G�L�V�F�X�V�V�L�R�Q��
and analysis and other required supplementary information, as identified in the table of contents, be presented to 
supplement the basic financial statements. Such information is the responsibility of management and, although not 
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
�F�R�P�S�D�U�L�Q�J�� �W�K�H�� �L�Q�I�R�U�P�D�W�L�R�Q�� �I�R�U�� �F�R�Q�V�L�V�W�H�Q�F�\�� �Z�L�W�K�� �P�D�Q�D�J�H�P�H�Q�W�¶�V�� �U�H�V�S�R�Q�V�H�V�� �W�R�� �R�X�U�� �L�Q�T�X�L�U�L�H�V���� �W�K�H�� �E�D�V�L�F�� �I�L�Q�D�Q�F�L�D�O��
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 24, 2026, on our 
�F�R�Q�V�L�G�H�U�D�W�L�R�Q���R�I���W�K�H���&�0�+�6�3�¶�V���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O���R�Y�H�U���I�L�Q�D�Q�F�L�D�O���U�H�S�R�U�W�L�Q�J���D�Q�G���R�Q���R�X�U���W�H�V�W�V���R�I���L�W�V���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���F�H�U�W�D�L�Q��
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results 
�R�I���W�K�D�W���W�H�V�W�L�Q�J�����D�Q�G���Q�R�W���W�R���S�U�R�Y�L�G�H���D�Q���R�S�L�Q�L�R�Q���R�Q���W�K�H���H�I�I�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H���&�0�+�6�3�¶�V���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O���R�Y�H�U���I�L�Q�D�Q�F�L�D�O��
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards �L�Q���F�R�Q�V�L�G�H�U�L�Q�J���&�0�+�6�3�¶�V���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O���R�Y�H�U���I�L�Q�D�Q�F�L�D�O���U�H�S�R�U�W�L�Q�J���D�Q�G���F�R�P�S�O�L�D�Q�F�H�� 

Sincerely, 

Roslund, Prestage & Company, P.C. 
Certified Public Accountants 

March 24, 2026 
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Mental Health
Current assets Fund

Cash and cash equivalents 17,085,384$     
Accounts receivable, net 516,674            
Lessor receivable 107,328            
Due from other governmental units 5,739,217         
Prepaid expenses 442,258            
Total current assets 23,890,861       

Noncurrent assets
Net OPEB asset 4,717,393         
Capital assets not being depreciated 47,000              
Capital assets being depreciated/amortized, net 2,922,208         
Total noncurrent assets 7,686,601         

Total assets 31,577,462       

Deferred outflows of resources
Related to pension 1,390,554         
Total deferred outflows of resources 1,390,554         

Current liabilities
Accounts payable 6,126,590         
Accrued payroll and related liabilities 377,793            
Incurred but not reported liability 32,751              
Due to other governmental units 9,952,952         
Long-term liabilities, due within one year 772,282            
Total current liabilities 17,262,368       

Noncurrent liabilities
Long-term liabilities, due beyond one year 1,611,359         
Net pension liability 2,696,347         
Total noncurrent liabilities 4,307,706         

Total liabilities 21,570,074       

Deferred inflows of resources
Related to pension 1,174,826         
Related to OPEB 2,615,130         
Related to lessor activity 108,815            
Total deferred inflows of resources 3,898,771         

Net position
Net investment in capital assets 1,062,901         
Restricted for OPEB benefits 4,717,393         
Unrestricted 1,718,877         
Total net position 7,499,171$       

Monroe Community Mental Health Authority
Statement of Net Position

September 30, 2025

The notes to the financial statements are an integral part of this statement. 1
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Mental Health
Fund

Operating revenues
Medicaid funding 56,883,615$     
State and federal funding 1,539,237         
County appropriations 997,803 
Charges for services 311,039 
Grants 1,867,047         
Other 2,373,298         
Total operating revenues 63,972,039       

Operating expenses
Administration - salaries 2,223,279 
Administration - benefits 1,579,520 
Administration - other 3,264,730 
Internal services - salaries 8,208,833 
Internal services - benefits 5,132,884 
Internal services - other 2,675,351 
Defined benefit pension and OPEB adjustment (4,973,569)     
Provider services 36,669,639 
Facilities 1,551,534 
Room and board 4,963 
Total operating expenses 56,337,164       

Operating income (loss) 7,634,875         

Nonoperating revenues (expenses)
Interest income 2,569 
Other expenses (4,083) 
Interest expense (70,306) 
Total nonoperating revenues (expenses) (71,820) 

Change in net position 7,563,055         

Net position, beginning of year (63,884) 

Net position, end of year 7,499,171$       

Monroe Community Mental Health Authority
Statement of Revenues, Expenses and Changes in Net Position

For the Year Ended September 30, 2025

The notes to the financial statements are an integral part of this statement. 2
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Monroe Community Mental Health Authority 
Notes to the Financial Statements 

September 30, 2025 

9 

NOTE 4 �± LESSOR RECEIVABLE 

Lessor receivable as of September 30th consists of the following: 

Description Received during current fiscal year Remaining amount as of year-end 

Lease Revenue Lease Interest Lease Receivable Deferred Inflows 

Building - K. Stein 2,582 194 5,389 5,289 

Building - S. Houghton 4,142 319 8,625 8,512 

Building - W. Rader 3,557 193 7,323 7,254 

Building - A. Bowie 3,035 90 6,765 7,268 

Building - J. DeBoodt 2,435 65 6,765 6,849 

Building - J. Bussell 3,035 90 6,765 6,840 

Building - M. Rushlow 4,073 313 8,482 8,370 

Building - C. Osmet 3,035 90 6,765 6,983 

Building - A Heart that Cares 14,771 939 50,449 51,450 

Totals 40,665 2,293 107,328 108,815 

NOTE 5 �± DUE FROM OTHER GOVERNMENTAL UNITS 

Due from other governmental units as of September 30th consists of the following: 

Description Amount 

Community Mental Health Partnership of Southeast Michigan 5,309,685 

Monroe County 230,735 

Michigan Department of Health and Human Services 132,810 

Other governmental units 65,987 

Total 5,739,217 
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Monroe Community Mental Health Authority 
Notes to the Financial Statements 

September 30, 2025 

10 

NOTE 6 - CAPITAL ASSETS 

A summary of changes in capital assets is as follows: 

Description 
Beginning 
Balance Additions Disposals Transfers 

Ending 
Balance 

Capital assets not being depr/amort 

Land  47,000  - -  -  47,000 

Total capital assets not being depr/amort  47,000  - -  -  47,000 

Capital assets being depr/amort 

Buildings and improvements  5,457,836 235,582 - - 5,693,418 

Equipment and furnishings  97,359 - - - 97,359 

Computers and software  560,543 17,019 - - 577,562 

Vehicles  584,429 51,606 (23,870) - 612,165 

Right to use - buildings  1,276,453 1,628,786 (1,168,280) - 1,736,959 

Total capital assets being depr/amort  7,976,620 1,932,993 (1,192,150) - 8,717,463 

Accumulated depr/amort 

Buildings and improvements (4,139,400) (184,416) - - (4,323,816) 

Equipment and furnishings  (65,269) (49,912) - - (115,181) 

Computers and software  (428,434) (13,289) - - (441,723) 

Vehicles  (420,752) (80,999) 23,870 - (477,881) 

Right to use - buildings (1,119,424) (485,510) 1,168,280 - (436,654) 

Total accumulated depr/amort (6,173,279) (814,126) 1,192,150 - (5,795,255) 

Total cap. assets being depr/amort, net  1,803,341 1,118,867 - - 2,922,208 

Total capital assets, net  1,850,341 1,118,867 - - 2,969,208 

NOTE 7 - DUE TO OTHER GOVERNMENTAL UNITS 

Due to other governmental units as of September 30th consists of the following: 

Description Amount 

Community Mental Health Partnership of Southeast Michigan 9,952,952 

NOTE 8 �± LONG-TERM LIABILITIES 

Direct borrowings  
The detail of direct borrowings for the fiscal year is as follows: 

Description 
Original 

Borrowing 
Interest 
Rates Final Maturity 

Outstanding at 
Year-end 

S. Raisinville Road Loan 4,011,526 4.00%-4.25% 2027 569,781 

�7�K�H���&�0�+�6�3�¶�V���R�X�W�V�W�D�Q�G�L�Q�J���O�R�D�Q�V���I�U�R�P���G�L�U�H�F�W���E�R�U�U�R�Z�L�Q�J�V���U�H�O�D�W�H�G���W�R���P�H�Q�W�D�O���K�H�D�O�W�K���R�S�H�U�D�W�L�R�Q�V���F�R�Q�W�D�L�Q�V���S�U�R�Y�L�V�L�R�Q�V���W�K�D�W��
in an event of default, either by (1) unable to make principal or interest payments (2) false or misrepresentation is 
made to the lender (3) become insolvent or make an assignment for the benefit of its creditors (4) if the lender at 
any time in good faith believes that the prospect of payment of any indebtedness is impaired.  Upon the occurrence 
of any default event, the outstanding amounts, including accrued interest become immediately due and payable. 
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Monroe Community Mental Health Authority 
Notes to the Financial Statements 

September 30, 2025 

11 

Summary of l ong -term debt 
The changes in the long-term liabilities are as follows: 

Description 
Beginning 
Balance 

Additions Reductions 
Ending 
Balance 

Due within 
one year 

Compensated absences  362,058 169,585 (54,309) 477,334 71,600 

Direct borrowings 839,117 - (269,336) 569,781 278,870 

Leases (NOTE 9) 164,401 1,628,788 (456,663) 1,336,526 421,812 

Total 1,365,576 1,798,373 (780,308) 2,383,641 772,282 

The requirements to pay principal and interest on the direct borrowings outstanding at year-end are shown below: 

Direct Borrowings 
Year Ended September 30 Principal Interest 

2026 278,870 11,631 

2027 290,911 6,054 

Total long-term debt 569,781 17,685 

NOTE 9 �± LEASES 

The CMHSP is involved in agreements as a lessee that qualify as long�æterm lease agreements. Below is a summary 
of the nature of these agreements. These agreements qualify as intangible, right�æto-use assets and not financed 
purchases, as the CMHSP will not own the assets at the end of the contract terms and the noncancelable terms of 
the agreements surpass one year. 

The right�æto�æuse assets and the related activity are included in the capital asset disclosure. The lease liabilities and 
related activity are presented in the changes in long-term debt table included in the LONG-TERM LIABILITIES 
disclosure. 

Description 
Issuance 

Date 
Interest 

Rate 
Original Amount Ending Balance 

Salvation Army lease 1/1/2024 2.70% 108,170 47,145 

Building lease - Binkley 10/1/2024 3.25% 84,842 58,185 

Building lease - Harbor 10/1/2024 3.25% 70,131 48,096 

Building lease - Armitage 10/1/2024 3.25% 90,144 61,821 

Building lease - Borg 10/1/2024 3.25% 82,487 56,243 

Building lease - Granby 10/1/2024 3.25% 86,700 58,874 

Building lease - Vivian 10/1/2024 3.25% 87,633 59,506 

Building lease - John L 10/1/2024 3.25% 90,017 61,734 

Building lease - South Dixie 10/1/2024 3.25% 95,006 65,156 

Building lease - Ninth Street 10/1/2024 3.25% 59,434 40,358 

Building lease - Rosewood 10/1/2024 3.25% 77,844 52,859 

Building lease - Huron 10/1/2024 3.25% 77,844 52,859 

Building lease - Windemere 4/24/2025 3.25% 70,344 56,200 

Building lease - Telegraph 11/1/2024 3.25% 656,363 617,490 

Total 1,336,526 
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Monroe Community Mental Health Authority 
Notes to the Financial Statements 

September 30, 2025 

22 

NOTE 18 �± UPCOMING ACCOUNTING PRONOUNCEMENTS 

GASB Statement No. 103, Financial Reporting Model Improvements, was issued by the GASB in April of 2024 and 
will be effective for fiscal year 2026.  This Statement establishes new accounting and financial reporting 
requirements�² or modifies existing requirements�² related to the following: 

a. �0�D�Q�D�J�H�P�H�Q�W�¶�V���G�L�V�F�X�V�V�L�R�Q���D�Q�G���D�Q�D�O�\�V�L�V�����0�'�	�$����
i. Requires that the information presented in MD&A be limited to the related topics discussed in five

specific sections:
1) Overview of the Financial Statements,
2) Financial Summary,
3) Detailed Analyses,
4) Significant Capital Asset and Long-Term Financing Activity,
5) Currently Known Facts, Decisions, or Conditions;

ii. Stresses detailed analyses should explain why balances and results of operations changed rather
than simply presenting the amounts or percentages by which they changed;

iii. Removes the requirement for discussion of significant variations between original and final budget
amounts and between final budget amounts and actual results;

b. Unusual or infrequent items;
c. Presentation of the proprietary fund statement of revenues, expenses, and changes in fund net position;

i. Requires that the proprietary fund statement of revenues, expenses, and changes in fund net
position continue to distinguish between operating and nonoperating revenues and expenses and
clarifies the definition of operating and nonoperating revenues and expenses;

ii. Requires that a subtotal for operating income (loss) and noncapital subsidies be presented before
reporting other nonoperating revenues and expenses and defines subsidies;

d. Information about major component units in basic financial statements should be presented separately in
the statement of net position and statement of activities unless it reduces the readability of the statements
in which case combining statements of should be presented after the fund financial statements;

e. Budgetary comparison information should include variances between original and final budget amounts and
variances between final budget and actual amounts with explanations of significant variances required to
be presented in the notes to RSI.

GASB Statement No. 104, Disclosure of Certain Capital Assets, was issued by the GASB in September 2024 and 
will be effective for the fiscal year 2026. This Statement requires certain types of capital assets to be disclosed 
separately in the capital assets note disclosures required by Statement No. 34.  Lease assets recognized in 
accordance with Statement No. 87, Leases, and intangible right-to-use assets recognized in accordance with 
Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment Arrangements, should 
be disclosed separately by major class of underlying asset in the capital assets note disclosures.  Subscription 
assets recognized in accordance with Statement No. 96, Subscription-based Information Technology 
Arrangements, also should be separately disclosed.  In addition, this Statement requires intangible assets other 
than those three types to be disclosed separately by major class.  This Statement also requires additional 
disclosures for capital assets held for sale. 
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2023 2024
Total Pension Liability

Service costs 289,227$        280,883$        
Interest 1,492,326       2,426,060       
Changes in benefit terms - - 
Difference between expected & actual experience 538,753          635,221          
Changes in assumptions - - 
Benefit payments including employee refunds (2,098,585)      (2,230,463)      
Other 13,191,625     - 
Net Change in Total Pension Liability 13,413,346     1,111,701       
Total Pension Liability, beginning 22,079,009     35,492,355     
Total Pension Liability, ending 35,492,355     36,604,056     

Plan Fiduciary Net Position
Contributions - employer 2,566,245       1,534,371       
Contributions - employee - - 
Net investment income 3,459,391       3,224,564       
Benefit payments including employee refunds (2,098,585)      (2,230,463)      
Administrative expense (25,698) (47,253) 
Other 12,200,326     - 
Net Change in Fiduciary Net Position 16,101,679     2,481,219       
Plan Fiduciary Net Position, beginning 15,324,811     31,426,490     
Plan Fiduciary Net Position, ending 31,426,490     33,907,709     

Employer Net Pension Liability 4,065,865       2,696,347       

Plan fiduciary net position as a % of total pension liability 89% 93%

Covered Employee Payroll 2,515,872$     2,539,702$     

Net pension liability as a percentage of covered payroll 162% 106%

Notes to Schedule:

The amounts presented for each fiscal year were determined as of December 31st.
This schedule is being built prospectively.  Ultimately, 10 years of data will be presented.

Prior to plan year 2023, the pension plan was considered a cost-sharing plan.  As of plan year 2023, the pension plan is now considered to be an agent multiple-
employer plan.

Monroe Community Mental Health Authority
Defined Benefit Pension Plan - Required Supplemental Information
Schedule of Changes in Net Pension Liability and Related Ratios

Plan year ended December 31,

The notes to the financial statements are an integral part of this statement. 23
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Monroe Community Mental Health Authority
Defined Benefit OPEB Plan - Required Supplemental Information

Schedule of Changes in Net OPEB (Asset)/Liability and Related Ratios

2023 2024 2025
Total OPEB Liability

Service costs 138,936$        136,034$        113,662$        
Interest 1,084,965       1,048,184       838,578          
Changes in benefit terms - - - 
Difference between expected & actual experience (919,811)         (120,600)         (294,844)         
Changes in assumptions (225,196)         (3,530,051)      (982,539)         
Benefit payments including employee refunds (681,387)         (521,455)         (247,683)         
Other - - - 
Net Change in Total OPEB Liability (602,493)         (2,987,888)      (572,826)         
Total OPEB Liability, beginning 15,701,254     15,098,761     12,110,873     
Total OPEB Liability, ending 15,098,761     12,110,873     11,538,047     

Plan Fiduciary Net Position
Contributions - employer 2,582,257       2,549,504       2,542,492       
Contributions - employee - - - 
Net investment income 757,752          1,742,804       1,426,006       
Benefit payments including employee refunds (681,387)         (521,455)         (247,683)         
Administrative expense (9,706) (10,585) (15,686) 
Net Change in Fiduciary Net Position 2,648,916       3,760,268       3,705,129       
Plan Fiduciary Net Position, beginning 6,141,127       8,790,043       12,550,311     
Plan Fiduciary Net Position, ending 8,790,043       12,550,311     16,255,440     

Employer Net OPEB (Asset)/Liability 6,308,718       (439,438)         (4,717,393)      

Plan fiduciary net position as a % of total OPEB (asset)/liability 58% 104% 141%

Covered Employee Payroll 2,736,672$     2,758,087$     2,539,702$     

Net OPEB (asset)/liability as a percentage of covered payroll 231% -16% -186%

Notes to Schedule:

The amounts presented for each plan year were determined as of September 30th.
GASB 75 was implemented in fiscal year 2018.  This schedule is being built prospectively.  Ultimately, 10 years of data will be presented.

Plan year ended September 30,

Prior to plan year 2019, the OPEB Trust was determined not to be a qualified trust for GASB 75 purposes.  As a result, the plan fiduciary net position is not 
included for plan year 2018.  In plan year 2019, the OPEB Trust was determined to be a qualified trust for GASB purposes and plan fiduciary net position was 
added.

The notes to the financial statements are an integral part of this statement. 26
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 Consumer Advisory Council
2025-2026

Consumer Advisory Council

2025-2026
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Making a Difference Where It Counts

Making a Difference Where It  Counts

Monroecmha.org 2
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The CMH Consumer Advocacy Council members 
work as advocates to promote services, supports, 
communication, opportunities, and legislation for 
all individuals recovering from mental illness, 
developmental and intellectual disabilities, and 
emotional impairments, who are Community 
Mental Health (CMH) consumers and families of 
consumers past and present. The Council works to 
create an awareness of mental health issues for all 
people recovering, through education
and advocacy.

The Council combats stigma.

What is the Consumer Advisory Council?
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The mission of the MCMHA 
Consumer Advocacy Council is to 

provide advocacy and support 
through a partnership with Monroe 

Community Mental Health 
Authority participants, staff, and the 

community.
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Chair: Sarah K

Co-Chair: Tim L

Secretary: Dominic B

Monroe RCAC Rep:

Sarah K and Amber E

Board Members for 2025-2026
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Membership and Meetings
�™ CAC is currently made up
of 8 members.

�™ We have finished a new flyer that has
been passed out at the Raisinville office to
help increase attendance. (Please
see flyer provided)

�™ We will be adding this new flyer to new
consumer folders.

�™ We meet the second Tuesday of the
month at the Raisinville office 1:30pm-
2:30pm. (Note time change)

Page 54 of 94



Adam Anastasoff
Program Director

Presented Services Provided 

by the 

Behavioral Health Urgent Care

&

Crisis Mobile

On 

05/12/2026

Nicole Yeary
Direct Support Professional

Crossroads Clubhouse

Presenting Services

Offered by 

River Rasinville Clubhouse

T.B.D.
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�™ 2026 Monroe County Fair
CAC will be working a table 2 days this year 
utilizing the 2 nd table in the CMHA booth to 

promote CAC.

�™ Town Hall Meeting
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The event did not go quite as 
planned. We found out that just 
passing out flyers and fidgets 

did not draw very much 
attention to our table.

We purchased a prize wheel to 
have visitors spin the wheel and 
they will win a fidget that is in 
a box of corresponding color. 

I have made a new flyer that has 
everything you need to know 

about CAC and it also explains 
who is eligible to become 
members now so current 
members do not have to 

remember who is eligible.
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�™This Year the RCAC picnic
was held in Washtenaw on
June 25th. We had 7 people

attend this year from 
Monroe.

�™Annual Training will be
held November 12 th this year

in Washtenaw again.

2026 RCAC Picnic and Annual Training
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�™This year's Walk-A-Mile will be
held September 23rd in Lansing.

�™We will be utilizing Clubhouse Van
to help on cost.

�™We are working on the new design
for this year's shirt currently.

2026 Walk A Mile Rally

2026 Walk A Mile Rally
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TRUSTED COMMUNITY PARTNER
Strategic Plan Goal 2:  Serve as a Responsive and Reliable Community Partner 

Revel Marketing Updates: 

�x An external newsletter was distributed to community partners in June as part of ongoing outreach and
engagement efforts.

�x Beginning this year, the Monroe swag store�v managed in partnership with Revel�v will open on a quarterly
basis during the months of July, November, February, and May. The store will remain open for two weeks
each quarter, allowing staff the opportunity to purchase branded Monroe apparel and merchandise.

�x On July 15, Kayla provided an overview and organizational update to the Community Relations Board
Committee as part of continued relationship-building and community visibility initiatives.

Community Outreach Report: 

Quarter 3 �t Fiscal Year 2026 (April �t June) 

During the third quarter, Monroe CMHA continued to strengthen community partnerships and increase public 
awareness of behavioral health services through participation in local events, presentations, and community 
engagement activities. 

Community Outreach Activities (April �t June) 

Staff participated in the following outreach events and community initiatives: 

�x Attended the NAMI Michigan Honors event.
�x Participated in the Transition Council Agency Fair hosted by the Monroe County Intermediate School District

(ISD).
�x Participated in the Bedford Veterans Event at the Bedford Branch Library, providing information on available

behavioral health services and community resources.
�x Participated in the CEO Coffee Hour at Tim Hortons in Lambertville, engaging with community members and

local stakeholders.
�x Supported the Mental Health Fun Day community event, promoting mental health awareness and available

services.
�x Presented information on Mobile Crisis Services and the Behavioral Health Urgent Care (BHUC) to residents

and staff of the Monroe Housing Commission.
�x Participated in the Michigan Department of Corrections (MDOC) Recovery Coaches of the Recovery

Advocacy Program Supports Community Event, providing education and resource information to attendees.

Upcoming Community Outreach Activities 

The following outreach events are currently scheduled for the upcoming quarter: 

�x CEO Coffee Hour �t Tim Hortons, Monroe (July 2026)
�x Monroe County Fair �t Outreach booth (August 2�t8, 2026)
�x Salvation Army Community Carnival
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SERVICES PROMOTE RECOVERY
Strategic Plan Goal 4:  At All Levels of the Organization, Services Provided Meet the Needs of the Customer 

�x RAW Annual Picnic
�x State WAM Event �t Lansing
�x CEO Coffee Hour �t Old 23 Grille, Ida (September 2026)
�x Community Town Hall �t Monroe Intermediate School District (October 28, 2026)

Summary 

Community outreach efforts during Quarter 3 focused on increasing public awareness of Monroe CMHA services, 
fostering collaborative relationships with community organizations, and expanding access to behavioral health 
information and resources. Planned outreach activities for the upcoming quarter will continue to support the 
organization's commitment to community engagement, education, and improving access to behavioral health 
services throughout Monroe County. 

 

Customer Services: 

Quarter 3 Grievance Summary:  Fiscal Year 2026 (April �t June) 

A total of 10 grievances were received during the third quarter of Fiscal Year 2026. The majority of grievances 
involved requests for a change in provider or case manager. 

April 2026 - Total Grievances Received: 1 

Grievance Type Outcome 

Request for new prescriber Granted 

May 2026 - Total Grievances Received: 3 

Grievance Type Outcome 

Request for new prescriber Granted 

Request for new case manager (2) 
One resolved without a reassignment; one request granted with a new case 
manager assigned. 

June 2026 - Total Grievances Received: 6 

Grievance Type Outcome 

Requests for new prescriber (3) 
Two resolved without reassignment (one consumer chose to remain with their 
current prescriber and one elected to seek services in the community); one 
request remains pending. 

Requests for new case manager (2) 
One resolved with the consumer remaining with their current case manager; 
one request remains pending. 

Reception services (1) 
Resolved. The consumer expressed dissatisfaction after staff were unable to 
assist with obtaining mobile data needed for a scheduled appointment. 
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Quarterly Summary 

During Quarter 3, the organization received 10 grievances, with 90% related to requests for changes in clinical 
providers or case managers. Most grievances were resolved through discussion with the consumer or by 
accommodating the requested change when appropriate. Two grievances remained under review at the close of the 
reporting period. 

The single grievance related to reception services was resolved following follow-up with the consumer. Continued 
monitoring of grievance trends will help identify opportunities to improve service delivery, communication, and the 
overall consumer experience. 

Kiosk Satisfaction Survey Results: 

April 2026 - A total of 25 survey responses were received: 

�x Behavioral Health Urgent Care (BHUC): 10 responses, 4.74-star average
�x Lobby: 8 responses, 4.34-star average
�x Prescriber Hallway: 7 responses, 4.86-star average

Lobby Feedback Highlights: 

�x Suggestions included providing a large bin of slime supplies for activities.
�x A request was made for a gumball machine in the lobby.

May 2026 - A total of 62 survey responses were received: 

�x Behavioral Health Urgent Care (BHUC): 3 responses, 4.81-star average
�x Lobby: 50 responses, 4.16-star average
�x Prescriber Hallway: 9 responses, 4.70-star average

Lobby Feedback Highlights: 

�x Positive comments recognized staff, including a compliment for Allison and several remarks stating that staff
are great.

�x Suggestions included having a visiting nurse available, offering fidget items, and providing Pokémon cards for
consumers.

June 2026 - A total of 51 survey responses were received: 

�x Behavioral Health Urgent Care (BHUC): 9 responses, 4.96-star average
�x Lobby: 33 responses, 3.89-star average
�x Prescriber Hallway: 9 responses, 4.89-star average

The Lobby rating decreased below the organizational benchmark of 4.0 stars, averaging 3.89 stars. 
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Lobby Feedback Highlights 

�x One individual reported feeling ignored by their care team.
�x One inappropriate comment of a sexual nature was submitted.
�x One individual expressed dissatisfaction with the protective glass at the front desk.
�x One consumer reported that the staff member they were scheduled to meet with was late, resulting in the

appointment feeling rushed.
�x Two respondents indicated that staff interactions were not friendly.

Overall Trends 

�x BHUC consistently maintained high satisfaction scores, improving from 4.74 stars in April to 4.96 stars in
June.

�x Prescriber Hallway also demonstrated consistently strong performance, with ratings ranging from 4.70 to
4.89 stars.

�x Lobby satisfaction remained above 4.0 stars in April and May but declined to 3.89 stars in June, indicating an
opportunity to further evaluate consumer concerns related to communication, timeliness, and customer
service.

Survey Enhancement Recommendation 

�x To better identify areas requiring improvement, an additional survey question has been added:

"What service did you receive today? (Therapy, Case Management, Doctor, Nurse, or Other)"

�x This question will allow us to associate survey responses with the specific service received, making it easier to
identify trends when lower satisfaction scores or comments are submitted. By pinpointing the department or
service area connected to consumer feedback, leadership can develop targeted action plans, recognize areas
of excellence, and implement strategies to improve the overall consumer experience and increase positive
feedback.

External Provider Quarter 2 Survey Results Report 

Fiscal Year 2026 �t Quarter 2 (January �t March) 

The Quarter 2 External Provider Survey was completed to assess key organizational performance indicators, 
workforce trends, and operational challenges among contracted providers. 

Survey Highlights 

�x Staff Retention: Providers reported an overall staff retention rate of 85%.
�x Training Compliance: Providers achieved an overall training compliance rate of 95%, demonstrating

continued adherence to required training standards.
�x Workforce Trends: The most frequently identified organizational challenge continues to be staff recruitment

and retention. Despite these ongoing workforce challenges, providers also cited successful recruitment and
retention efforts as one of their greatest accomplishments during the reporting period, reflecting progress in
strengthening workforce stability.

�x Drop-In Center Attendance: No attendance data were submitted for the Drop-In Center during the reporting
period.
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Summary 

Overall, external providers reported strong compliance with required training and stable staff retention rates. 
Workforce recruitment and retention continue to be the primary operational challenge across providers; however, 
reported successes in these same areas indicate that efforts to improve workforce stability are yielding positive 
results. Continued monitoring of workforce metrics and operational performance will support ongoing quality 
improvement initiatives. 

Additional Space Needs: 

1. Significant Growth in Consumer Volume and Services Provided

Prescriber service demand has increased sharply over the past two years, demonstrating a clear need for expanded 
prescriber and tele-health capacity. 

�x From 06/01/2024 to 05/31/2025, doctors served 1,648 unique consumers and delivered 8,373 services.
�x From 06/01/2025 to 05/31/2026, doctors served 1,953 unique consumers and delivered 9,625 services.

This reflects: 

�x 305 additional consumers compared to the prior year
�x 1,252 additional services delivered year-over-year

This level of growth represents a 19% increase in consumers and a 15% increase in services, placing substantial 
pressure on existing space and resources. 

2. Expansion of Tele-Health Capacity Already Required

To keep up with rising demand, the organization has taken steps to increase available space: 

�x Three additional rooms were added in the PHS hallway specifically to accommodate the need for more
tele-health rooms.

3. Workforce Growth Outpacing Current Space

Staffing levels have increased significantly to meet service needs, further intensifying space limitations. 

Full-Time Equivalent (FTE) Growth 

Year FTE Count 

2023 137 

2024 155 

2025 166 

2026 172 

This represents a 25% increase in staffing over four years. As staffing grows, so does the need for: 

�x Additional offices
�x Tele-health rooms
�x Meeting spaces for staff and consumers
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�x Training and onboarding areas

Current facilities are no longer adequate to support the workforce size or the volume of services being delivered. 

4. Summary: Why an Additional Building Is Needed

The data clearly demonstrates that: 

�x Consumer volume and service delivery have increased substantially.
�x Tele-health demand has grown beyond current room capacity.
�x Staffing levels have expanded significantly, outgrowing available workspace.
�x Temporary solutions (e.g., adding rooms in hallways) are no longer sufficient or sustainable.

An additional building is necessary to support continued growth, maintain service quality, and ensure staff have 
the space required to perform their roles effectively. 

Page 67 of 94



�D���D�,�����W���Œ�(�}�Œ�u���v�������/�v���]�����š�}�Œ���^�µ�Œ�À���Ç�W�����Æ�š���Œ�v���o���W�Œ�}�À�]�����Œ�• 

�&�z���î�ì�î�ò���Y�î�W���:���v�µ���Œ�Ç���í�U���î�ì�î�ò���t���D���Œ���Z���ï�í�U���î�ì�î�ò 

�^�µ�Œ�À���Ç�������W�Œ�}�À�]�����Œ�• �Z���š���v�Ÿ�}�v �d�Œ���]�v�]�v�P�����}�u�‰�o�]���v���� 
�·���^���v�š���K�µ�š �·���Z���•�‰�}�v�•���• ���À���Œ���P�����^�š���+���Z���š���v�Ÿ�}�v ���À���Œ���P�����d�Œ���]�v�]�v�P�����}�u�‰�o�]���v���� 

�ð�ì �î�ô �Y�í�W���õ�î�X�õ�ò�9�� ���Y�î�W���ô�ñ�X�ð�ð�9 �Y�í�W���õ�ó�X�ð�î�9�� ���Y�î�W���õ�ð�X�õ�ó�9 

�'�Œ�����š���•�š�����Z���o�o���v�P���• ���'�Œ�����š���•�š���^�µ�������•�•���• 

�����š���P�}�Œ�Ç �·���}�(��
�W�Œ�}�À�]�����Œ�• 

�����š���P�}�Œ�Ç �·���}�(��
�W�Œ�}�À�]�����Œ�• 

�Z���š���v�Ÿ�}�v�����v�����Œ�����Œ�µ�]�š�u���v�š �í�í �Z���š���v�Ÿ�}�v�����v�����Œ�����Œ�µ�]�š�u���v�š �ô 

�d�Œ���]�v�]�v�P�����}�u�‰�o�]���v���� �ð �d�Œ���]�v�]�v�P�����}�u�‰�o�]���v���� �ò 

�t�����š�Z���Œ�����v�����]�o�o�v���•�•���• �ð �Y�µ���o�]�š�Ç���•���Œ�À�]���� �ð 

���}�v�•�µ�u���Œ�����©���v�����v���� �ï ���}�v�•�µ�u���Œ���•�µ�������•�•���• �ð 

�Z���š���•�����v�����.�v���v���]���o��
�Œ���]�u���µ�Œ�•���u���v�š 

�ï ���}�v�•�µ�u���Œ�����©���v�����v���� �ï 

�Z���(���Œ�Œ���o�• �î �^�š���+�����v�������}�v�•�µ�u���Œ���•���(���š�Ç �í 

�K�À���Œ�o���‰�‰�]�v�P���}�(���•���Œ�À�]�����• �í ���Æ�‰���v�•�]�}�v���}�(���•���Œ�À�]�����• �í 

���}�u�‰���v�Ç���š�Œ���v�•�]�Ÿ�}�v �í �E���Á�������Œ���P�]�À���Œ�����‰�‰ �í 

�E���Á�����D�^���•�Ç�•�š���u �í �E���Á���À���v���š�}���š�Œ���v�•�‰�}�Œ�š��
���}�v�•�µ�u���Œ�• 

�í 

�^�µ�‰�‰�}�Œ�š���������u�‰�o�}�Ç�u���v�š �����Œ�}�‰�r�/�v�������v�š���Œ 

�E�µ�u�����Œ���}�(��
�W�Œ�}�À�]�����Œ�• 

�E�µ�u�����Œ���}�(��
�^�µ�‰�‰�}�Œ�š������
���u�‰�o�}�Ç�u���v�š��
���}�v�•�µ�u���Œ�• 

���}�v�•�µ�u���Œ�•��
���š���>�����•�š���ò��
�D�}�v�š�Z�•��
���u�‰�o�}�Ç���� 

�E�µ�u�����Œ���}�(��
�W�Œ�}�À�]�����Œ�• 

���À���Œ���P����
�����]�o�Ç��
���©���v�����v���� 

���À���Œ���P����
�D�����o�•���W���Œ��
�����Ç 

�í �ñ �ñ �E�l�� �E�l�� �E�l�� 

�d�Z�����•�µ�‰�‰�}�Œ�š���������u�‰�o�}�Ç�u���v�š���‰�Œ�}�À�]�����Œ���š�Z���š���Œ���•�‰�}�v���������Á���•���>�]�(�������v�Œ�]���Z�u���v�š�������������u�Ç�X���t�������]�����v�}�š���Z���À�������v�Ç�����Œ�}�‰�r�]�v��
�����v�š���Œ���‰�Œ�}�À�]�����Œ�•���Œ���•�‰�}�v�����š�}���š�Z�����•�µ�Œ�À���Ç���š�Z�]�•���‹�µ���Œ�š���Œ�X 

Page ������of ����



���:�1�U�+���Í�2�è�ô�Ù�‡�ô�U�:�X�e�Ù�:�2�Ù�„�ô�X���:�X�1�Í�2�è�ô�Ù�I�1�U�X�:�}�ô�1�ô�2�e 
�>���\�è�Í�+�Ù� �́ô�Í�X�Ù�Q�U�Ù�†�j�Í�X�e�ô�X�Ù�Q 

�ü�P�ï�P�ï�Q�U�Ù�ó�Ù�R�ï�R�P�ï�Q�U�ý 

�a�"�F�F�‹�Ù�a���è�������Í�2�
�\�Ù�a���\�\���:�2�ñ���Í�\�ô�î�Ù�„�ô�X���:�X�1�Í�2�è�ô�Ù�I�2�î���è�Í�e�:�X�Ù�‹�…�\�e�ô�1�Ù�ü�a�a���„�I�‹�ý 

�I�2�î���è�Í�e�:�X�Ù�P�á�Ù�“���ô�Ù�U�ô�X�è�ô�2�e�Ù�:���Ù�Í�+�+�Ù�Í�î�j�+�e�\�Ù�Í�2�î�Ù�è�����+�î�X�ô�2�Ù�X�ô�è�ô���}���2���Ù�Í�Ù�U�X�ô�ñ�Í�î�1���\�\���:�2�Ù�\�è�X�ô�ô�2���2���Ù���:�X�Ù
�U�\�…�è�����Í�e�X���è�Ù���2�U�Í�e���ô�2�e�Ù�è�Í�X�ô�Ù���:�X�Ù�•���:�1�Ù�e���ô�Ù�î���\�U�:�\���e���:�2�Ù�•�Í�\�Ù�è�:�1�U�+�ô�e�ô�î�Ù�•���e�����2�Ù�e���X�ô�ô�Ù���:�j�X�\�ß�Ù�(�¯�ô�è�e���}�ô�Ù
�P�O�ï�P�ï�Q�T�à�Ù�a�"�F�F�‹�Ù�2�:�Ù�+�:�2���ô�X�Ù�X�ô�W�j���X�ô�\�Ù�X�ô�U�:�X�e���2���Ù�:�2�Ù�e�����\�Ù���2�î���è�Í�e�:�X�ß�Ù�“���ô�Ù�U�X�ô�}���:�j�\�Ù�\�e�Í�2�î�Í�X�î�Ù�•�Í �\�Ù�X�T�‡�ß 

�„�:�U�j�+�Í�e���:�2 
�b�j�1�æ�ô�X�Î�:���Î�(�1�ô�X���ô�2�è�…�Î�‡�ô���ô�X�X�Í�+�\�Î

���:�X�Î�Í�Î�„�X�ô�\�è�X�ô�ô�2 
�b�j�1�æ�ô�X�Î�:���Î�„�X�ô�\�è�X�ô�ô�2�\�Î

���:�1�U�+�ô�e�ô�î�Î�®���e�����2�Î�R�Î�F�:�j�X�\ 
�i�j�e�Î�:���Î

���:�1�U�+���Í�2�è�ô 
�„�ô�X�è�ô�2�e�Î

���:�1�U�+���Í�2�è�ô 
�������+�î �S�U �S�U �O �P�O�O�‡ 
���î�j�+�e �P�S�T �P�S�T �O �P�O�O�‡ 
�“�:�e�Í�+ �P�X�P �P�X�P �O �P�O�O�‡ 

�I�2�î���è�Í�e�:�X�Ù�Q���á�Ù�“���ô�Ù�U�ô�X�è�ô�2�e�Í���ô�Ù�:���Ù�2�ô�•�Ù�U�ô�X�\�:�2�\�Ù�î�j�X���2���Ù�e���ô�Ù�W�j�Í�X�e�ô�X�Ù�X�ô�è�ô���}���2���Ù�Í�Ù�è�:�1�U�+�ô�e�ô�î�Ù
�æ���:�U�\�…�è���:�\�:�è���è�Í�+�Ù�ü���„�‹�ý�Ù�Í�\�\�ô�\�\�1�ô�2�e�Ù�•���e�����2�Ù�P�S�Ù�è�Í�+�ô�2�î�Í�X�Ù�î�Í�…�\�Ù�:���Ù�Í�Ù�2�:�2�ñ�ô�1�ô�X���ô�2�è�…�Ù�X�ô�W�j�ô�\�e�Ù���:�X�Ù
�\�ô�X�}���è�ô�ß�Ù�(�¯�ô�è�e���}�ô�Ù�P�O�ï�P�ï�Q�T�à�Ù�î�Í�e�Í�Ù���X�:�1�Ù�è�:�2�\�j�1�ô�X�\�Ù�X�ô�è�ô���}���2���Ù�������F���Ù�\�ô�X�}���è�ô�\�Ù�ü�U�X���1�Í�X���+�…�Ù�a�I�Ù���î�j�+�e�Ù�Í�2�î�Ù
�a�I�Ù�������+�î�Ù�U�:�U�j�+�Í�e���:�2�\�ý�Ù���\�Ù�ô�„�è�+�j�î�ô�î�Ù���X�:�1�Ù�I�2�î���è�Í�e�:�X�Ù�Q���ß�Ù�“���ô�Ù�2�ô�•�Ù�>�´�Q�U�Ù�a�"�F�F�‹�Ù�\�e�Í�2�î�Í�X�î�Ù���\�Ù�T�V�‡�ß 

�„�:�U�j�+�Í�e���:�2 
�b�j�1�æ�ô�X�Î�:���Î�„�ô�:�U�+�ô�Î

�‡�ô�W�j�ô�\�e���2���Î�I�2���e���Í�+�Î���„�‹ 
�b�j�1�æ�ô�X�Î�:���Î�I�2���e���Í�+�Î���„�‹�
�\�Î���:�1�U�+�ô�e�ô�î�Î

�®���e�����2�Î�P�S�Î�"�Í�…�\�Î�:���Î�‡�>�‹ 
�i�j�e�Î�:���Î

���:�1�U�+���Í�2�è�ô 
�„�ô�X�è�ô�2�e�Î

���:�1�U�+���Í�2�è�ô 
�"�"�Î�������+�î �P�U �P�T �P �X�S�‡ 
�"�"�Î���î�j�+�e �S �S �O �P�O�O�‡ 

�“�:�e�Í�+ �Q�O �P�X �P �X�T�‡ 

100% 100% 100% 100%99% 99% 100% 100%

80%

90%

100%

FY25 Q3 FY25 Q4 FY26 Q1 FY26 Q2

P
er

ce
nt

 C
om

pl
ia

nc
e Indicator 1: Prescreen Within 3 Hours

Children Adults Standard

16% 14% 14%

94%

0%

40%

0%

100%

0%

20%

40%

60%

80%

100%

FY25 Q3 FY25 Q4 FY26 Q1 FY26 Q2

P
er

ce
nt

 C
om

pl
ia

nc
e

Indicator 2A: BPS Within 14 Days of RFS
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Indicator 3: First Service Within 14 Days of BPS

MI Child MI Adult DD Child DD Adult Standard
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Indicator 4A: Seen Within 7 Days of Discharge

Children Adults Standard
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Indicator 10: Inpatient Readmissions Within 30 Days of Discharge

Children Adults Standard
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Table of Acronyms

Acronym Full Description

DAB Disabled, Aged, & Blind

HMP Healthy Michigan Plan

HSW Habilitation Supports Waiver

TANF Temporary Assistance for Needy Families

CWP Child Waiver Program

SEDW Severe Emotional Disturbance Waiver

HHBH Health Home - Behavioral Health

CMHSP Community Mental Health Services Program

PIHP Prepaid Inpatient Health Plan

CCBHC Certified Community Behavioral Health Clinic
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MONROE CMH

May 2026

Monthly Highlights

�z

�z

�z

�z

�z

�z Total estimated fund balance addition is $1,016,880.

Statement of Position - Cash in the bank is $20,786,169.  

Estimated surplus (due back to PIHP) is $1,694,311

Estimated surplus from CCBHC Medicaid operations is $1,946,586

Estimated deficit from CCBHC non-Medicaid operations is $1,763,634

Estimated surplus from other General Fund spend is $186,814.
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MONROE CMH

Statement of Position
October 1, 2025 through May 31, 2026

Balance
May 31 September 30 Over
Balance 2025 (Under)

Current:
Cash and cash equivalents 20,786,169$   17,086,529$      3,699,640$    
Accounts receivable, net 2,682,649      624,002 2,058,647      
Due from PIHP 3,761,026      5,309,685 (1,548,659) 
Due from State of Michigan 69,539 132,810 (63,271) 
Due from other governmental units 62,059 296,723 (234,664) 
Prepaid items 311,878 442,258 (130,380) 

Total current 27,673,320     23,892,007        3,781,313      
Noncurrent:

Capital assets not being depreciated 47,000 47,000 - 
Capital assets being depreciated, net 2,971,174 2,922,208 48,966 
Deferred outflows - Pension & OPEB 1,390,554 1,390,554 0 

Total noncurrent 4,408,728 4,359,762 48,966 

Total assets and deferred outflows 32,082,048     28,251,769        3,830,279      

Current
Accounts payable 4,729,973 6,127,736 (1,397,763) 
Accrued liabilities 2,833,696 410,543 2,423,153      
Due to other governments 11,647,263     9,952,952 1,694,311      
Unearned revenue - - - 
Long-term debt, due within one year - - - 
Compensated absences, due within one year 49,458 49,458 - 
Total current liabilities 19,260,390     16,540,690        2,719,701      

Noncurrent
Long-term debt, due beyond one year 569,781 569,781 (0) 
Compensated absences, due beyond one year 427,876 427,876 (0) 
Lease liability 1,336,526 1,336,526 0 
Net pension liability 2,696,347 2,696,347 - 
Net OPEB liability (asset) (4,717,393)     (4,717,393)         (0) 
Deferred inflows - leases 108,815 108,815 0 
Deferred inflows - Pension/OPEB 3,789,955 3,789,955 (0) 
Total noncurrent liabilities 4,211,907 4,211,907 (0) 

Total liabilities and deferred inflows 23,472,297     20,752,597        2,719,700      

Net investment in capital assets 1,572,833 1,523,868 (48,965) 
Unrestricted 7,036,918 5,975,304 (1,061,614) 

Total net position 8,609,751$     7,499,172$        1,110,579$    

ASSETS & DEFERRED OUTFLOWS

LIABILITIES & DEFERRED INFLOWS

NET POSITION
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Statement of Activities
October 1, 2025 through May 31, 2026

Mental Projected Prior Year
Health Annual Total Over

YTD Activities Activities (Under)
Operating revenue

Capitation:
Medicaid 29,639,934$     44,459,901$     46,931,913$     (2,472,012)$   
Medicaid - Settlement (1,736,228)       (2,604,342)       (5,231,531)       2,627,189      
Healthy Michigan 1,804,858        2,707,287        3,675,123        (967,836) 
Healthy Michigan - Settlement 41,917 62,876 (294,833) 357,709         
CCBHC 11,386,571 17,079,857 11,825,695 5,254,161      
CCBHC - Settlement - - (244,015) 244,015         
Behavior Health Home 149,068 223,602 221,263 2,339 

State General Funds 1,153,323        1,729,985        1,539,237        190,748         
State General Funds - Carryover - - - - 
County appropriations 665,202 997,803 997,803 - 
Charges for services 210,367 315,551 311,039 4,512 
Other grants 737,958 1,106,937        1,749,598        (642,661) 
Other revenue 367,380 551,070 2,235,413        (1,684,343) 

Total operating revenue 44,420,350 66,630,525 63,716,705 2,913,820      

Operating expenses
Administation

Salaries 1,507,257        2,260,886        2,212,960        47,925 
Benefits 893,126 1,339,689        2,994,586        (1,654,897) 
Other 1,742,769        2,614,154        2,881,611        (267,457) 

Internal Services
Salaries 5,184,766        7,777,149        7,591,964        185,185         
Benefits 2,557,152        3,835,728        3,835,728        - 
Other 2,276,328        3,414,492        2,833,873        580,619         

Provider Network Services 27,600,365 41,400,548 36,466,723 4,933,825      
Facility costs 485,359 728,039 865,866 (137,827) 
Vehicle costs 43,632 65,448 137,968 (72,520) 
Grant expenses 714,575 1,071,863        1,215,749        (143,886) 
Room & Board 305,182 457,773 90,192 367,581         
GASB 68 & 75 Adjustment - - (4,973,570)       4,973,570      

Total operating expenses 43,310,511 64,965,767 56,153,649 8,812,117      

Change in net position 1,109,839        1,664,759        7,563,056        (5,898,298)$   

Net position, beginning of year 7,499,912        7,499,912        (63,884) 

Net position, end of year 8,609,751$      9,164,671$      7,499,172$      

MONROE CMH
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MONROE CMH

Statement of Activities
Mental Health - Budget to Actual
October 1, 2025 through May 31, 2026

Annual YTD YTD Over (Under)
Budget Budget Actual YTD Budget

Operating revenue
Capitation:

Medicaid 43,747,009$  29,164,673$  29,639,934$  475,261$       
Medicaid - Settlement (5,143,474) (3,428,983) (1,736,228) 1,692, 755      
Healthy Michigan 2,707,287      1,804,858      1,804,858      - 
Healthy Michigan - Settlement 1,970,947      1,313,965      41,917 (1,272,048) 
CCBHC 17,098,879    11,399,253    11,386,571    (12,682) 
CCBHC - Settlement - - - - 
Behavior Health Home 222,283         148,189         149,068         879 

State General Funds 1,539,237      1,026,158      1,153,323      127,165         
County appropriations 997,803         665,202         665,202         - 
Charges for services 671,106         447,404         210,367         (237,037) 
Other grants 1,481,957      987,971         737,958         (250,013) 
Other revenue 553,551         369,034         367,380         (1,654) 

Total operating revenue 65,846,585    43,897,723    44,420,350    522,627         

Operating expenses
Administation

Salaries 2,479,811      1,653,207      1,507,257      (145,950) 
Benefits 881,112         587,408         893,126         305,718         
Other 3,015,951      2,010,634      1,742,769      (267,865) 

Internal Services
Salaries 9,698,628      6,465,752      5,184,766      (1,280,986) 
Benefits 3,100,986      2,067,324      2,557,152      489,828         
Other 3,495,052      2,330,035      2,276,328      (53,707) 

Provider Network Services 40,082,573    26,721,715    27,600,365    878,650         
Facility costs 1,241,616      827,744         485,359         (342,385) 
Vehicle costs 126,648         84,432 43,632 (40,800) 
Grant expenses 1,223,618      815,746         714,575         (101,171) 
Other expenses 400,797         267,198         - (267,198)
Room & Board - - 305,182         305,182 

Total operating expenses 65,746,792    43,831,195    43,310,511    (520,684) 

Change in net position 99,793 66,528 1,109,839      1,043,311      

Net position, beginning of year 7,499,912      7,499,912      7,499,912      - 

Net position, end of year 7,599,705$    7,566,440$    8,609,751$    1,043,311$    
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INCOME STATEMENT BY FUND SOURCE
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MONROE CMH

Fiscal 2026 Revenues and Expenses by Fund Source
October 2025 through May 2026

2026 YTD 2026 Over
Medicaid Budget Budget Actual (Under)

PIHP Revenue 43,747,009$   29,164,673$   29,639,934$   475,261$  
PIHP Redirect to CCBHC - - - - 
1st/3rd Party Revenue 3,704 2,469 - (2,469) 
Expense 38,607,239$   25,738,159        27,903,706 2,165,547        

Revenue over/(under) expenses 5,143,474$   3,428,982$   1,736,228$   (1,692,754)$   

2026 YTD 2026 Over
Healthy Michigan Budget Budget Actual (Under)

PIHP Revenue 2,707,287$   1,804,858$   1,804,858$   -$   
PIHP Redirect to CCBHC - - - - 
1st/3rd Party Revenue - - - - 
Expense 4,678,234$   3,118,823          1,846,775 (1,272,048)       

Revenue over/(under) expenses (1,970,947)$  (1,313,965)$  (41,917)$  1,272,048$  

2026 YTD 2026 Over
Total PIHP Sources Budget Budget Actual (Under)

PIHP Revenue 46,454,296$   30,969,531$   31,444,792$   475,261$  
1st/3rd Party Revenue 3,704 2,469 - (2,469) 
Expense 43,285,473        28,856,982        29,750,481 893,499 
Retain as local in FY 25 - - - - 

Revenue over/(under) expenses 3,172,527$   2,115,018$   1,694,311$   (420,707)$   
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MONROE CMH

Fiscal 2026 Revenues and Expenses by Fund Source
October 2025 through May 2026

2026 YTD 2026 Over
CCBHC Medicaid Budget Budget Actual (Under)

PIHP Cap Revenue 14,481,285$   9,654,190$   9,319,407$   (334,783)$   
PIHP Supp Revenue - - - - 
1st/3rd Party Revenue 1,246 831 54,692 53,862 
Expense 12,683,676        8,455,784          7,511,642 (944,142) 

Revenue over/(under) expenses 1,798,855$   1,199,237$   1,862,457$   663,221$  

2026 YTD 2026 Over
CCBHC Healthy Michigan Budget Budget Actual (Under)

PIHP Cap Revenue 2,618,301$   1,745,534$   2,008,955$   263,421$  
PIHP Supp Revenue - - - - 
1st/3rd Party Revenue - - 3,530 3,530 
Expense 3,132,588          2,088,392          1,928,357 (160,035) 

Revenue over/(under) expenses (514,287)$   (342,858)$   84,128$   426,986$  

2026 YTD 2026 Over
CCBHC NonMedicaid Budget Budget Actual (Under)

State CCBHC Revenue 55,000$   36,667$   -$  (36,667)$   
1st/3rd Party Revenue - - - - 
Expense 2,607,096          1,738,064          1,763,634 25,570 
Redirect from GF 2,552,096          1,701,397          1,763,634 62,237 

Revenue over/(under) expenses -$  -$  -$  0$   

2026 YTD 2026 Over
ALL CCBHC Combined Budget Budget Actual (Under)

All CCBHC Revenue 17,154,586$   11,436,391$   11,328,362$   (108,028)$   
1st/3rd Party Revenue 1,246 831 58,222 57,392 
Expense 18,423,360        12,282,240        11,203,633 (1,078,607)       
Redirect from GF 2,552,096          1,701,397          1,763,634 62,237 

Revenue over/(under) expenses 1,284,568$   856,379$   1,946,586$   1,090,207$  

Page 84 of 94



MONROE CMH

Fiscal 2026 Revenues and Expenses by Fund Source
October 2025 through May 2026

2026 YTD 2026 Over
State General Fund Budget Budget Actual (Under)

Revenue 1,920,289$   1,280,193$   1,216,129$   (64,064)$   
Expense 2,821,975          1,881,317          1,029,315 (852,002) 
Redirect to Other Programs (2,552,096)        (1,701,397)        (1,614,566) 86,831 
Redirect from Other Programs 3,453,782          2,302,521          1,427,752 (874,769) 

Revenue over/(under) expenses -$  -$  -$  -$   

2026 YTD 2026 Over
All Other Grants/Local Budget Budget Actual (Under)

Revenue 3,757,530$   2,505,020$   13,064,549$   10,559,529 
Expense 1,485,359          990,239 10,470,849 9,480,610        
Redirects (3,453,782)        (2,302,521)        (1,576,820) 725,701 

Revenue over/(under) expenses (1,181,612)$  (787,741)$   1,016,880$   1,804,621$  
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MONROE CMH

May 2026 Trends

Sources and Uses

Revenues by Source

Expenditures by Category

Medicaid, 
41,286,120 

State GF, 
1,153,323 

County, 
665,202 

Grants and other, 
1,315,705 

Services, 
37,923,793 

Admin Salaries, 
1,507,257 Grants and Other, 3,879,461 
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Monroe CMHA

Payment Summary Report

For the Month of May 2026

Amount

Vendor Name Total

8X8 INC. 4,757.86$    

A Heart That Cares, LLC 95,930.19    

AARON LAVENDAR 200.00 

ABA INSIGHT, LLC 48,983.39    

ACCIDENT FUND INSURANCE COMPANY OF AMERICA 5,258.80      

ADULT LEARNING SYSTEM, INC 40,196.52    

AFLAC 1,328.16      

AFSCME UNION / LOCAL 2529 2,348.30      

AMERICAN HTG, CLG, & REFRIG, INC 176.95 

APPLIED INNOVATION 596.63         

ARA FAMILY HOLDINGS, LLC 2,411.75      

ARKAY, INC 2,539.85      

B & L OFFICE MACHINES 2,894.90 

BBH VENTURES, LLC 5,076.22      

BCA OF DETROIT, LLC 49,432.11    

BEACON SPECIALIZED LIVING SERVICES, INC. 97,406.25    

BEDFORD SEPTIC TANK AND SEWER CLEANING CO. 300.00 

BELLE TIRE DISTRIBUTORS 109.98 

BESTCO BENEFIT PLANS, LLC 27,793.08    

BETTER LIVING AFC LLC 26,080.28 

BLUEBIRD HOLDCO II LLC; BLUEBIRD MIDWEST LLC DBA BLUEBIRD FIBER 1,555.00      

BLUENET 3,030.00      

CATHOLIC CHARITIES OF SOUTHEAST MICHIGAN 38,000.00    

CELLCO PARTNERSHIP 542.60         

CENTRIA HEALTHCARE, LLC 18,412.00    

CHARTER COMMUNICATIONS 303.28         

CHITTER CHATTER PC 118,574.07  

CHOICES W/SELF DETERMINATION, LLC 8,303.35      

CHS GROUP, LLC 130,637.68  

CINTAS CORP - 306/K11 506.21         

CINTAS FIRE 636525 744.84 
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Monroe CMHA

Payment Summary Report

For the Month of May 2026

Amount

Vendor Name Total

CITY OF MONROE 535.47         

COGNIZANT TRIZETTO SOFTWARE GROUP, INC. 771.74         

COMMUNITY LIVING NETWORK 41,608.16    

CONTRACT SERVICE GROUP 1,392.00      

COUNTY OF WASHTENAW, MICHIGAN 25,329.67    

CREATIVE REFRESHMENTS, INC. 772.00         

Culligan of Ida 45.00 

DELTA DENTAL PLAN OF MICHIGAN 9,893.79      

DOMINIC BRIGANTI 25.00 

DOUGLAS STEVENS 109.30 

DYKEMA GOSSETT, PLLC 7,876.45      

EISENHOWER  CENTER 124,360.00  

ELITE AFC II LLC 6,660.00 

ELITE AFC, LLC 10,800.00    

ENFIELD VILLAGE CONDOMINIUM 197.00         

ERICA MERCHANT 25.00 

EVEREST, INC. 54,949.00    

EXPERT ON THE MIND LLC 38,657.50    

FLATROCK MANOR, INC 383,226.91  

FRAME'S PEST CONTROL, INC. 182.97         

FRANCES JACKSON, LLC 345.45         

FRIENDS WHO CARE, INC. 21,247.10 

GENOA HEALTHCARE, LLC 1,240.86      

GOODWILL INDUSTRIES OF SE MICH, INC 46,592.16    

GOVCONNECTION, INC 8,866.13 

GUARDIANTRAC, LLC 316,863.20  

GUIDING LIGHT AFC LLC 58,560.00    

HAVENWYCK HOSPITAL 63,000.00    

HAVENWYCK HOSPITAL-CEDAR CREEK 26,855.04    

HELP AT HOME, LLC 4,013.20      

HENRY FORD WYANDOTTE HOSPITAL 3,726.00      
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Payment Summary Report

For the Month of May 2026

Amount

Vendor Name Total

HFHS - ACADIA JV, LLC DBA HENRY FORD HEALTH BEHAVIORAL HEALTH HOSPITAL 20,900.00 

HOME - COMMUNITY SUPPORTED LIVING ARRANGEMENTS 15,609.25    

IBM CORPORATION 175.56 

ILENE DUSSIA 25.00 

ILLUMINATE ABA SERVICES LLC 582.00         

IRIS TELEHEALTH MEDICAL GROUP, PA 44,361.00    

ISMAIL B. SENDI MD PC 3,700.00      

IVYREHAB MICHIGAN, LLC 15,382.50    

JACKSON AND COKER LOCUMTENEMS, LLC 24,510.84    

JALIAN BURRIS 30.80 

JASON STRAZZULLA 3,482.00 

JASWANT S BAGGA 26,220.00    

JENNIFER DURELL 75.75 

JOSEPH BATES DBA THE ABILITY HUB LLC 14,086.02    

JUANITA A ROSCOE 77.40 

KIMBERLY S. SANDERLIN 750.00         

KONICA MINOLTA BUSINESS SOLUTIONS USA INC. 360.48         

LAMOUR PRINTING CO. 125.00         

LANGUAGELINE SOLUTIONS 149.89         

LASCALA IT SOLUTIONS, INC 2,443.50      

LAURA NIDA 25.00 

LIFE ENRICHMENT ACADEMY, INC. 13,024.01    

LOCUMTENENS.COM 32,702.80    

LOUIS BALOGH 1,730.60      

LOWES 1,714.99 

LUTHERAN CHILD AND FAMILY SERVICE OF MICHIGAN, INC 3,459.90      

MACOMB RESIDENTIAL OPPORTUNITIES, INC 496,649.56  

MARY L. BALL 25.00 

MASTROFRANCESCO, A.F.C. 178,506.72  

MCLAUGHLIN PROPERTIES LLC 12,526.89    

MICHIGAN BH JV LLC 39,557.49 
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Vendor Name Total

MICHIGAN GAS UTILITIES 2,999.66      

MONROE CENTER, LLC. 6,250.00      

MONROE COUNTY RETIREMENT SYSTEM 110,061.25  

MUTUAL OF OMAHA 24,688.92    

NEW DIRECTIONS PEER RECOVERY CENTER 10,700.00    

O'REILLY AUTO PARTS 175.01         

PAN AMERICAN LANGUAGES & SERVICES, INC. 3,523.00 

PANCONE'S AUTO, LLC 1,355.37      

PETER CHANG ENTERPRISES DBA PCE SYSTEMS 63.37 

PHC OF MI, INC 18,910.80    

PHILLIP ARCHER, MD 6,291.00      

PHOENIX PERFORMANCE PARTNERS LLC 156.60         

POUPARD MOONWALKS LLC 700.00 

PROGRESSIVE RESIDENTIAL SERVICES 224,653.89  

PROMEDICA MONROE REGIONAL HOSPITAL 78,155.00    

PURCHASE POWER / PITNEY BOWES 2,005.00      

QUANTUMLINK COMMUNICATIONS 67.36 

REGENTS OF THE UNIVERSITY OF MICHIGAN 18,700.00    

REPUBLIC SERVICES #259 2,752.76      

RESIDENTIAL OPPORTUNITIES, INC 15,594.92    

ROBERT A CALHOON JR 94.80 

RUNYON'S FURNITURE & FLOOR LLCcOVERING 1,462.04 

SABRINA R. CORBIN 229,977.22  

SAFE IN PLACE ACCESSIBILITY 20,550.00 

SONDRA L. THORN 150.00 

ST. PIERRE ACE HARDWARE INC. 25.98 

SUSAN ELIZABETH FORTNEY 25.00 

SUSAN S RADWAN 3,858.82 

SVRC INDUSTRIES INC. 999.60         

T MOBILE USA, INC. 3,194.48      

THERAPEUTICS, LLC 56,794.00    
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Amount
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TIMOTHY ALLEN LASSEY 30.80 

UNIFIRST MANUFACTURING CORP 1,270.43      

VELLOHEALTH INC 10,500.00    

VITAL RECORDS HOLDING 94.61 

Wallace PsychServices LLC 238.71 

WOLVERINE INVESTMENT PROPERTIES, LLC 7,058.32      

YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONROE MICH 721.42 

Grand Total 3,810,976.44$  
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PROVIDER
CONTRACT 

TERM
SERVICE DESCRIPTION ADDITIONAL INFORMATION

Pine Rest Christian Mental Health Services10/1/26-9/30/27 Psychiatric Inpatient

Psychiatric Inpatient - Specialized Pediatric Unit

$1,294.00

$1,421.00

Per diem

Per diem

$1,333.00

$1,464.00

Per diem

Per diem

3% rate increase

Guardian Trac 8/1/26-9/30/26Behavioral Identification Assessment

Behavior Treatment Plan Review

Behavior Treatment Plan Monitoring

$396.88

$33.42

$114.08

Encounter

Encounter

Encounter

Additional services added to 
agreement based on a consumer 
request.

N/A

Autism / Waiver Services

Wednesday, July 22, 2026

FY2024-2026 RATE / UNIT

MCMHA Finance Board Action Request
Service Contract(s) and Amendments 

Hospitals

Community Living Supports (CLS) / Supported Employment / Respite

Action Requested:  Consideration to approve Mental Health Service Contract(s) / Amendments as presented:

FY2022-2024 RATE / UNIT
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PURPOSE: 
To establish regional guidelines regarding the administration of psychotropic and other 
medications, storage of medications, and medical treatment procedures for the Community 
Mental Health Partnership of Southeast Michigan (CMHPSM). 

POLICY:  
Medication and medical treatments shall be administered only at the order of a physician, or a 
prescriber who is a medical professional with vested legal authority through professional 
licensing or certification to prescribe medications. , A provider will assure that medication use 
conforms to federal standards and the standards of the medical community. 

ALIGNS WITH GOVERNANCE POLICIES: 
Yes 
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